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Unless expressly stated otherwise, all 
figures and information in this report 
refer to: 
	� the Böllhoff Group locations in 

Germany, the USA, Brazil, China, 
France, India and Austria
	� Gillis Aerospace and SNEP SA, 

acquired in 2021 and 2022 
respectively
	� associated companies Kaiser 

Spezialartikel GmbH and Ver­
bindungselemente Engel GmbH
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Ladies and Gentlemen,  
Friends and Partners,

Our family-run company, now in fourth-generation ownership, has been in business 
for over 145 years. Consequently, long-term thinking – a generational approach – 
runs deep at Böllhoff and shapes our values, our culture and our targets.

The year 2022 demonstrated once again that a long-term 
strategy and a focus on sustainability are vital, especially 
in uncertain times. 

Foreword

Long-term thinking 
in uncertain times

GRI #102 14

PUB L I C

P EOP L E

P L AN E T

3

68

INDEX



Foreword

While 2020 and 2021 were dominated by the COVID-19 
pandemic, 2022 was shaped by the war in Ukraine and 
its repercussions. The conflict’s consequences have 
been and remain visible and tangible to us all in many dif-
ferent areas of our lives. People have fled the war and its 
impacts and rely on our support. Divisions have arisen in 
parts of the global community. And, as a consequence of 
it all, the energy markets have become extremely volatile, 
leading to concerns in the autumn of 2022 about wheth-
er Germany’s gas reserves would see us through the 
winter. While these are just a few examples, they demon-
strate how important it is to take bold, meaningful action.

We have succeeded in meeting many of these chal-
lenges with our Sustainability Strategy, which compris-
es three pillars: Planet, People and Partnership. Our 
energy management system has enabled us to work 
purposefully in identifying potential ways to make swift, 
significant energy savings (Planet). However, it is only by 
working together with our employees that we can lever-
age this potential (People) and make our contribution to 
society as a company. Our employees have also shown 
immense dedication in providing aid for Ukraine (Partner-
ship). 
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Foreword

Michael W. Böllhoff Dr Cathrin Wesch-PotenteWilhelm A. Böllhoff Dr Jens Bunte

We are constantly striving to improve as a company and provide greater transparen-
cy, including in our sustainability reporting. Transparency about where we are today. 
Transparency about what we already do well. And, undoubtedly the most decisive 
aspect: transparency about where we can go further and make our sustainability 
activities even better.

In this report, we outline our sustainability activities in 2022 and take you – our em-
ployees, customers, suppliers and business partners – with us on our journey to a 
more sustainable future. Let’s continue to apply our passion for successful joining!

The Board of Management in July 2023
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Böllhoff: the company

The Böllhoff Group is your partner for 360° joining technology with assembly and 
logistics solutions – worldwide. As a family-owned company, we have been stand-
ing for long-term success through innovative capacity and local presence since 
1877. We know the specific needs of our customers from all industries and support 
them in enabling successful connections. 

More than 3,300 employees continuously shape the future of joining technology – 
both at our headquarters in Bielefeld, Germany, and in our subsidiaries around the 
world. In 2022, we achieved sales of around 783 million euros. 

Our product range extends from standard screws according to DIN and ISO speci-
fications to special fasteners like HELICOIL® thread inserts and assembly systems. 
A wide range of services related to joining technology complete our portfolio, from 
connection testing in our accredited laboratory to application-related customer  
advice and cost-effective delivery of fasteners. 

Böllhoff is now in the fourth generation of family ownership. The Board of  
Management is composed of managing partners Wilhelm A. Böllhoff and Michael 
W. Böllhoff, together with Dr Cathrin Wesch-Potente and Dr Jens Bunte.

Our aim: 

Creating successful connections
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Organisational profile

GRI #102 2, 4 The technologies and 
services of the Böllhoff Group centre 
around connecting and joining modern 
materials, cost-effective procurement, 
stocking and delivery of fasteners, and 
reducing assembly times and costs. To-
day, we are focused on providing cus-
tomers with an extensive range of fas-
teners, supporting them throughout the 
entire value chain, optimising processes 
and reducing costs. We therefore offer 
our customers a comprehensive portfo-
lio of joining technologies, from practical 
advice on innovative fasteners and cor-
responding assembly systems to 
cost-effective delivery solutions. As a 
strategic partner, we strive to create 
added value for our customers and 
thereby strengthen their competitive 
position. We apply this holistic ap-
proach throughout our company 
through our promise of 360° joining 
technology. 

Our national and international clientèle 
includes manufacturers and suppliers in 
the automotive and aerospace indus-
tries along with a host of other industrial 
companies – including in the mechani-
cal and plant engineering industry, the 
sheet metal and plastics processing 
industry and the electronics industry. 
Our network of 45 locations in 25 coun-
tries gives us access to all key markets. 
We have a total of 14 production sites 
in Brazil, China, Germany, France, the 
United Kingdom, India, Italy, Austria 
and the USA. 

Customers by industry

Sales in 2021 and 2022, broken down by customer industry:

Böllhoff: the company

2022 2021

T € % T € %

n Automotive	 391,922 50.1 340,685 50.7

n Industry	 369,406 47.2 320,746 47.8

n Aerospace	 21,338 2.7 9,794 1.5

782,666 100.0 671,225 100.00

2022 2021

T € % T € %

n Germany	 353,009 45.1 322,411 48.0

n Europe without Germany	 225,352 28.8 194,251 28.9

n Americas	 108,349 13.8 76,772 11.5

n Asia	 95,956 12.3 77,791 11.6

782,666 100.0 671,225 100.0

2021

2022

Markets served

Sales in 2021 and 2022, broken down by region:

2021

2022

GRI #102 6

GRI #102 6
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Key figures at a glance

Key figures  
at a glance

Böllhoff Group worldwide

Production of over 

18,000,000 
fasteners per day

€783 million 
sales

trending_up

45 
locations
location_on

Over 

3,300
employees

diversity_3

25 
countries

flag

     14 
production sites
factoryGRI #102 7

All figures correct as of 31/12/2022
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Böllhoff: the company

OUR VISION:

Passion for successful joining

Corporate governance

Our passion for successful joining expresses the standards that we set ourselves in 
what we do and how we work together. We create added value for our customers 
with our broad portfolio of innovative products, assembly and logistics solutions 
and additional services related to joining technology, and we do it with real passion 
and enthusiasm. As a family-owned company, we focus on people. People form the 
foundation for our success both now and in future, through their own connections 
within and outside the company.

10

68

INDEX

PUB L I C

P EOP L E

P L AN E T



Böllhoff: the company

Ethics and integrity

 
Our values 

Independent family enterprise
We are a fourth-generation family-run business. 
We are therefore free in our decisions and act in-
dependently.

Sustainable orientation
Our company’s development focuses on the long 
term. This makes us a reliable partner for our cus-
tomers, suppliers and staff.

Good corporate citizen
We consider ourselves part of the local communi-
ty and act accordingly, demonstrating social and 
environmental responsibility. We use the resources 
available to us with care.

 
Our culture 

Our corporate culture is based on the three pillars 
of courage, fairness and trust.

Courage
We have the confidence to take pioneering deci-
sions and calculated risks. This is how we ensure 
that we are constantly evolving.

Fairness
Cooperative and respectful togetherness is what 
sets us apart.

Trust
Only in an environment of mutual trust can we 
master challenges together and develop ourselves 
further with enthusiasm.

GRI #102 16
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Böllhoff: the company

Our compliance principles:

We respect human dignity and human rights. 

We show respect and appreciation in our dealings with 
each other, both within the company and with our cus-
tomers and business partners.

We comply with applicable laws and further-reaching 
internal rules.

We reject any form of corruption or bribery and uphold 
free competition.

We operate systematic risk management to ensure that 
we are a reliable partner for our stakeholders at all times.

We are constantly developing our internal compliance 
system and actively involve all employees in this pro-
cess.

Compliance and transparency  

GRI #205 2  #412 2 Company-wide 
specifications and rules underpin the 
day-to-day activities of all Böllhoff 
Group employees. After all, we can only 
be a reliable partner for our customers if 
we act in accordance with the law and 
any regulations, and demonstrate full 
transparency towards our customers, 
suppliers and other stakeholders. This 
principle is an intrinsic part of the sus-
tainable approach embedded within 
our corporate values. 

We record all of our rules in our Com-
pliance Policy, which is binding for em-
ployees in all locations. Every employee 
receives regular training to make sure 
that the policy is observed through-
out the company. Our Compliance 
Policy is also covered in the induction 
programme for new employees, so 
this important knowledge is imparted 
early on in the onboarding process. 
The policy is also available in sever-
al languages on our intranet, so it can 

be consulted at any time. Our compli-
ance system is designed to ensure that 
rules and regulations are observed at all 
times and thus provide protection for 
our employees, in a spirit of partnership.
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Böllhoff: the company

IT security at Böllhoff   

GRI #418 1 In an increasingly net-
worked world, the number of cyberat-
tacks is on the rise. Maximum IT security 
is therefore an absolute must. Ensuring 
that intellectual property and confiden-
tial information are protected at all times 
is essential, regardless of whether it re-
lates to confidential data from our busi-
ness partners, personal data from our 
employees, or our own company data.

A large number of technical measures 
form the basis for IT security within the 
Böllhoff Group. These measures – in-
cluding firewall and VPN systems, virus 
protection systems and data loss pre-
vention solutions – guarantee a high 
standard of security in all digital busi-
ness processes. We update and expand 
these technical precautions on an ongo-
ing basis to address the ever-changing 
threat landscape.

Beside purely technical measures, it is 
just as important to get all employees 
engaged with the topic of IT security and 
train them accordingly. To this end, we 
provide various documents that apply 
throughout the company, including our 
IT security guidelines, in which we set 
out binding rules of conduct and provide 
a basic outline of data protection and in-
formation security. We also organise IT 
security training and security awareness 
training for all employees working in our 
offices. This means that our employees 
have a clear framework for action and 
are conscious of the need to handle dig-
ital information carefully in their everyday 
work. Going forward, we are keen to 
expand the number of training courses 
and gear the content even more closely 
to the daily work of our employees, in-
cluding with tailored training courses for 
different areas of the company.

TISAX® certification 

Our measures to achieve a high level of 
information security have yielded fruit, 
as evidenced by our successful appli-
cation for TISAX® security accreditation.  
TISAX® (Trusted Information Security 
Assessment Exchange) is an inter-com-
pany assessment and exchange mech-
anism for information security in the 
automotive industry. Several companies 
in the Böllhoff Group underwent the ac-
creditation process for the first time in 
the 2022 reporting year. We plan to se-
cure accreditation for our other business 
segments in the years ahead.

The assessment was conducted by 
TÜV Rheinland i-sec GmbH. The out-
comes of TISAX® assessments are not 
intended for public consumption and 
are therefore exclusively available via the 
ENX portal at https://portal.enx.com. 
You can access our assessment using 
the following details: 
	� TISAX® assessment scope: S3RT0H
	� TISAX® Assessment ID: ATCKL4-1

PUB L I C

P EOP L E

P L AN E T
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Sustainability at Böllhoff

Sustainability at Böllhoff 

Sustainability as our guiding compass.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15

How we are implementing sustainability within the company.. . . . . . . . . . . . . . . . 15

Stakeholders.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16

Sustainability Strategy. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17

How we are contributing to the Sustainable Development Goals. . . . . . . . . . . . . 18

Analysis of material topics.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19

INDEX

PUB L I C

P EOP L E

14

68

P L AN E T



Sustainability as our guiding compass

Sustainability at Böllhoff

As a family-run company now in its fourth generation, we have always made 
long-term decisions and continue to be mindful of the effects of our actions on 
future generations. Taking a sustainable approach and acting responsibly are 
therefore firmly established in our corporate values. Ultimately, we see sustain-
ability as a compass pointing the way to the best path towards a future worth 
living in – for generations to come. 

Our goal and how we are making a difference

As a company, we are striving to achieve 
carbon neutrality in Scope 1 and 2 by 2030. 

To ensure that this is backed up by a strong package of measures, we have 
made sustainability a focus topic in our Corporate Strategy 2024. Nevertheless, 
we see sustainability not just as acting in the interests of the environment, but 
also as a commitment to our employees and the society in which we live. With 
that in mind, we have divided our measures for greater sustainability into three 
fields of action: Planet, People and Partnership.

Sustainability as our 
guiding compass

How we are implementing sustainability within the company

We take an interdisciplinary approach in order to foster sus-
tainability within the company. Sustainability encompasses 
a range of issues that affect many different areas of the 
company, as shown in the diagram below. Each of these 
areas takes specific measures to make the company more 
sustainable, with the Corporate Quality Sustainability (CQS) 

department as the central interface between them. This is 
where all the requirements and measures of the different 
areas come together and are woven into a coherent overall 
strategy. The CQS actively involves all departments in the 
development of the Sustainability Strategy.

Facility management

Product development Health and social actionProduction

Occupational health and safetyInformation technology

Training and development LogisticsQuality management

Purchasing Environmental and energy management Compliance

PUB L I C

P EOP L E
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Stakeholders

GRI #102 40 The Böllhoff Group’s various internal and external 
stakeholders have different interests. These interests lead to specific 
expectations of sustainability management within the company. 
When putting together a materiality matrix, it was vital to analyse and 
prioritise the interests of the different parties.

ADVISORY COUNCIL
Transparency, profitable growth, 
sustainable management

Sustainability at Böllhoff

APPLICANTS
Job creation, equal opportunities

UNIVERSITIES/COLLEGES
Sponsoring, willingness to cooperate

MEDIA/PUBLIC
Transparency, credibility,  
willingness to cooperate

NGOS/ASSOCIATIONS
Transparency, credibility, addressing critical topics, 
willingness to cooperate

COMPETITORS
Fair competition, willingness to cooperate

SUPPLIERS/SERVICE PROVIDERS
Cooperation based on partnership, reliability,  
compliance with contracts

STATE/AUTHORITIES/MUNICIPALITIES
Compliance, paying taxes, jobs

NEIGHBOURS AT OUR SITES 
Compliance with laws and ordinances, transparency

BANKS/INSURANCE PROVIDERS
Security, transparency, profitable growth

Internal stakeholders External stakeholders

CUSTOMERS
Marketable prices, high quality, innovative strength, 
reliability, responsible use of resources, high occu-
pational safety standards, compliance with ethics 
guidelines, transparency

TOP MANAGEMENT/FAMILY OF ENTREPRENEURS 
Profitable growth, sustainable management, highly satisfied customers, 
committed employees

EMPLOYEES
Secure jobs, good working conditions, work-life 
balance, personal and professional development 
opportunities, equal opportunities, transparency

16
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Sustainability at Böllhoff

Sustainability Strategy

As part of its strategy development pro-
cess, the Böllhoff Group has defined 
three areas of activity in its Sustainability 
Strategy:

1. Planet

The Planet area of activity is divided 
into the three sub-areas of Energy and 
Emissions, Resource Efficiency and 
Sustainable Supply Chain. The primary 
focus is on our products and services 
that, for example, allow for lightweight 
construction, downsizing of compo-
nents and material savings. At the same 
time, Planet is also about developing 
measures to ensure that our products 
can be manufactured more sustaina-
bly. In practice, these range from using 
renewable sources of energy to opti-
mising processes in order to minimise 
wastage and waste.

2. People

Education and training, attractive em-
ployer (employer branding) and occu-
pational health and safety are the key 
strategic focus topics in the People area 
of activity. The aim is to strengthen the 
well-being of our employees in the long 
term. We take a variety of approaches 
to achieve this, from training and devel-
opment opportunities to promote indi-
vidual skills to establishing comprehen-
sive occupational safety measures and 
providing all employees with generous 
supplementary benefits. 

3. Partnership

As a family-owned company that focus-
es on people, we are highly committed 
to social engagement, which is why we 
have our own foundations, make dona-
tions and personal commitments.

 Education and training

 Attractive employer

 Health and safety

 Compliance and transparency

 Social engagement

 Energy and emissions

 Resource e�ciency

 Sustainable supply chain

P L AN E T
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P EOP L E

Passion for 
 successful 

 joining 

PUB L I C

P EOP L E

P L AN E T

17

68

INDEX



How we are contributing to the Sustainable Development Goals

Sustainability at Böllhoff

How we are contributing to the Sustainable Development Goals
In 2015, the United Nations General 
Assembly adopted the 17 Sustaina-
ble Development Goals (SDGs). The 
SDGs are a central component of the 
2030 Agenda for Sustainable Devel-
opment and address the most urgent 
global sustainability challenges. We are 
committed to the SDGs and are keen 
to make our own contribution to the 
sustainable development of our world, 
especially through SDGs 3, 4, 5, 6, 7, 
8, 12 and 13. 

SDG
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Sustainability at Böllhoff

Analysis of material topics

GRI #102 42-44, 46, 47  
The aim of the materiality analysis was 
to develop a sustainability management 
system for the Böllhoff Group. The Sus-
tainability Strategy was first developed 
as a framework for material topics, di-
vided into the three areas of activity: 
Planet, People and Partnership. The 
departments mentioned in the section 
‘How we are implementing sustainabili-
ty within the company’ were heavily  
involved in the strategy development 
process. An online survey and tele-
phone interviews were carried out as 
part of research work to ensure that we 
were reflecting the requirements of our 
customers and internal requirements 
arising from the strategy as effectively 
as possible. The SDGs of the United 
Nations were first included in the review 
of the materiality matrix for the Sustain-
ability Report 2021.

PLANET
P L AN E T

 1 Environmental and climate protection SDG 7, 11, 12, 13

 2 Carbon neutrality SDG 7, 11, 12, 13

 3 Innovative products and processes SDG 12, 13

 4 Sustainable supply chain SDG 8, 12, 13

 5 Production and logistics SDG 6, 12 , 13

 6 Renewable energies SDG 7, 13

PEOPLE
P EOP L E

 7 Education and training SDG 4, 7, 9, 13

 8 Occupational health and safety SDG 3, 8

 9 Attractive employer SDG 3, 7, 11, 13

 10 Diversity SDG 5, 10

PARTNERSHIP
PAR TN ER SH I P

 11 Compliance and transparency SDG 8, 9, 12

 12 Social engagement SDG 1, 4, 5, 17

Non-priority topics

  ...

PUB L I C

P EOP L E

P L AN E T
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Material topics and our goals

PLANET
Material topics 
and our goals 

RENEWABLE 
ENERGY
	� Expand self-generation of electricity  

by commissioning additional photovoltaic systems
	� By 2024: Increase the share of self-generated energy 

within Germany to 20% of our total consumption
	� Conduct a feasibility study for the construction  

of wind turbines at our German sites

SDG 7, 13

SUSTAINABLE 
SUPPLY CHAIN
	� Expand supplier management systems to take 

account of environmental and social risks
	� By 2024: Assess all suppliers according to 

sustainability criteria

SDG 12, 13

INNOVATIVE PRODUCTS 
AND PROCESSES
	� By 2024: Generate carbon footprints for high-runner 

products
	� Improve the recycling potential of our packaging, such  

as by using reusable packaging and new materials

SDG 12, 13

PRODUCTION 
AND LOGISTICS
	� By 2024: Reduce CO2 emissions in Scope 1 

and 2 by 25% (compared with 2020)
	� By 2030: Achieve carbon neutrality in Scope 1 

and 2
	� Conduct transparent measurement of indirect 

emissions in the upstream and downstream 
value chain (Scope 3) 
	� Participate in the Science Based Targets 

initiative (SBTi)

SDG 12, 13

ENVIRONMENTAL AND 
CLIMATE PROTECTION
	� Initiate a transnational sustainability committee
	� Establish an international sustainability management 

system

SDG 7, 11, 12, 13
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Management approach

We see energy and environmental management as 
part of our integrated management system. The in-
tegrated management system also includes quality 
management and occupational safety management. 
The primary goal of all management systems is con-
tinuous improvement. 

Our energy management system has had ISO 50001 
certification for many years, while our environmental 
management system is accredited according to ISO 
14001.* The aim of both systems is to systematically 
record and evaluate our resource flows and develop 
appropriate measures to continuously improve effi-
ciency. In relation to climate and environmental pro-
tection, responsible use of all kinds of resources is our 
top priority. 

Energy has become an even more important factor 
due to the volatility of the energy markets and rising 
fuel prices in the 2022 reporting year. With this in 
mind, process optimisations are especially crucial in 
energy-intensive areas of production in the Böllhoff 
Group. Clearly defined and ambitious savings targets, 
engaging members of management and ensuring  
intensive communication are also important. The 
same approach applies to our resource management. 
Having a clear overview of all consumers is an impor-
tant step towards improved energy efficiency. Thanks 
to the ongoing expansion of our data collection  
processes, we are now able to precisely determine  
energy consumption across many of our production 
areas. Evaluating this data allows us to compare  
energy consumers based on various indicators and 

enables us to identify specific areas with potential for 
optimisation. The Energy and Environmental Manage-
ment division also carries out a number of projects 
to raise awareness of energy wastage within depart-
ments and encourage a reduction in energy consump-
tion.

The importance of energy and resource efficiency 
needs to be internalised by all of the company’s em-
ployees if we are to realise all theoretically possible 
savings. The Energy and Environmental Management 
Department has therefore been working since early 
2015 to systematically scrutinise all working areas, 
train employees and identify areas of action for more 
efficient use of resources.

Management approach

* An overview of all certifications is available on our website: 	Æ https://www.boellhoff.com/de-en/quality/#c1373
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Focusing on optimisation potential in joining technology – 
taking sustainability to the next level

Sustainability is commonly associated 
with terms such as ‘durable’, ‘environ-
mentally friendly’, ‘resource-efficient’ 
and ‘reusable’. All of these proper-
ties also apply unreservedly to one of 
the most-used fasteners: the screw. 
Screws can be manufactured very 
cost-effectively using the cold forming 
process. This requires very little ener-
gy in the manufacturing process, while 
hardly any raw material is lost. Provided 
that the connection has been designed 
properly, a screw can be loosened 
and reused without any problem. This 
means that an assembly that has been 
fitted together can be detached and re-
paired or professionally recycled. The 
screw itself can simply be returned to 
the material cycle once it reaches the 
end of its useful life. 

The basic properties of these tiny  
elements offer plenty of sustainabili-
ty, while good connection design has  
additional potential. In practice, opti-
mal fastening design presents further  
potential to improve sustainability.  

Often, however, the capabilities of fas-
teners are not used efficiently enough. 
One reason for this is that technological 
developments are constantly throwing 
up new requirements for joining tech-
nology, and designers cannot possibly 
keep on top of them all. 

This is where our application technolo-
gy consulting service ECOTECH comes 
in. An experienced team of technicians 
and engineers advises and assists our 
customers with designing connections 
as efficiently as possible – and ultimate-
ly more sustainably. After all, functional 
optimisation often means that an equal-
ly strong connection can be achieved 
with fewer and smaller fasteners than 
before, thus using less material and 
fewer resources. Smaller component 
dimensions and lower weights can also 
be achieved in this way. It’s a win for 
our customers and for the environment.

Innovative products and processes

We create connections for a sustainable future. Our products and services are used in 
numerous sectors, where they help to conserve resources and reduce CO2 emissions.

 
Sustainable connections for the latest applications and future industries

Persistent trends such as e-mobility 
and lightweight construction require 
suitable solutions in joining technology. 
Our products are already helping to re-
duce weight and cut emissions in many 
sectors – and create stable connections 
for future industries, such as renewable 
energy generation.

Joining multi-layer and hybrid connections in modern lightweight bodywork – 
with RIVSET® self-pierce rivets and RIVTAC® high-speed tack setting

Creating media-tight, load-bearing threads in the battery trays of electric  
cars – with RIVKLE® Seal Ring blind rivet nuts

Implementing high-strength threads in plastic EV charging plugs –  
with AMTEC® thread inserts

Strengthening threads in wind turbines, such as in generators –  
with HELICOIL® thread inserts

Producing resilient threads in thin-walled sheets for securing  
photovoltaic modules – with RIVKLE® blind rivet nuts

SDG 9, 12, 13
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Before the optimisation, the packaging 
process at our injection moulding plant 
in Schörfling am Attersee in Austria pri-
marily involved manual tasks. All man-
ufactured parts were inserted directly 
into packaging units, with manual ob-
servation the only way to monitor the 
packaging fill level. Every time a box 
was overfilled, employees had to inter-
vene manually. Consequently, employ-
ees were required to check the packag-
ing process every 45 minutes to ensure 
it was running smoothly.

The process optimisation achieved by 
the OBS team implemented greater 
automation in the packaging process. 
A vibratory feeder now counts all cas-
cading injection-moulded parts and au-
tomatically moves on to the next pack-
aging unit. This avoids the risk of a box 
being overfilled, with no further need for 
manual intervention. Consequently, the 
monitoring interval has been extended 
to three hours – meaning that our ma-
chine setters at the site can focus on 
other, value-creating activities.

A better version of every process

The Optimising Böllhoff System (OBS) is hugely important with-
in our company in relation to sustainable and responsible use 
of resources. The basic idea behind the OBS is to create value 
without wastage.
The OBS aims to use process optimisations to ensure that all 
activities that are necessary for value creation are coordinated 

as effectively as possible and thus avoid superfluous activities (waste). This involves 
scrutinising and streamlining existing processes by examining them from two per-
spectives: 

	� From the point of view of the customer, whose requirements in terms of product 
availability, individuality, quality and pricing must be met as effectively as pos-
sible. 

	� From the point of view of our company, which must function profitably and keep 
on improving its competitiveness.

What does the OBS do? 
The answer to this question lies in the four basic principles of the OBS:

 Ensure customer satisfaction
 Identify value stream
 Eliminate waste
 �Establish a culture of continuous improvement

Example of a process optimisation achieved through the OBS:  
Automation of the packaging process at our production facility  
in Schörfling am Attersee

SDG  12, 13

Before: After:
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Energy footprint 2021–2022   GRI #302 1

Region Fuel 
Litres

Natural gas 
kWh

Heating oil 
Litres

Electricity 
kWh

2022 2021 2022 2021 2022 2021 2022 2021

Germany 460,601.9 369,323.0 7,865,529.0 10,118,885.0 3,868.7 5,350.0 16,168,737.1 16,227,817.0
Europe 
(without Germany)

315,180.0 293,795.0 5,908,615.0 5,883,431.0 320.6 1,798.9 13,954,744.2 14,558,818.0

North/South America 80,813.9 56,181.0 895,194.6 1,083,950.0 – – 6,617,317.9 6,527,119.0
Asia 103,189.9 111,948.0 – – – – 9,656,089.0 7,992,721.0

Total 959,785.8 831,247.0 14,669,338.6 17,086,266.0 4,189.3 7,148.9 46,396,888.2 45,306,475.0

Environmental and climate protection/carbon neutrality

Climate change poses major challeng-
es for the entire world population. The 
ongoing increase in the average global 
temperature can only be stopped if we 
all commit to make changes. Contribut-
ing towards environmental and climate 
protection and taking further steps to-
wards carbon neutrality are part of our 

corporate responsibilities. To achieve 
this, we endeavour to identify the foot-
print of any emissions that we cause  
directly or indirectly, identify areas of po-
tential and introduce emission reduction 
measures. 

SDG  7, 13

For the first time, this report contains Scope 1 and Scope 2 emissions for the entire Böllhoff Group – an important step on our journey to provide greater transparency as part of our Sustainability Strategy. We aim to give greater consideration to Scope 3 
emissions in the future and will be able to provide more detailed information in the upcoming Sustainability Report for 2023. 

 
Emissions 2021–2022   GRI #305 1–3

Region
Scope 1  

Fuel 
t CO2e

Scope 1  
Natural gas 

t CO2e

Scope 1  
Fuel oil 
t CO2e

Scope 2 
Electricity 

t CO2e
2022 2021 2022 2021 2022 2021 2022 2021

Germany 1,166.3 922.3 1,421.2 1,847.1 9.8 13.6 181.9 5,124.5
Europe 
(without Germany)

776.6 718.5 1,078.6 1,187.6 0.8 4.6 1,305.8 1,092.0

North/South America 187.1 145.9 168.5 197.9 0.0 0.0 1,107.9 1,028.3
Asia 209.8 266.8 0.0 0.0 0.0 0.0 6,702.4 5,498.1

Total 2,339.8    2,053.5   2,668.3 3,232.6 10.6 18.2 9,298.0 12,742.9

Change in emissions, 2022 vs 2021

2022  
t CO2e

2021 
t CO2e

Absolute 
change 
t CO2e Change in %

Scope 1 5,018.7 5,304.2 -285.5 -5.4
Scope 2 9,298.1 12,742.9 -3,444.8 -27.0

Summe 14,316.8 18,047.1 -3,730.4 -20.7 PUB L I C

P EOP L E
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Measures to reduce energy consumption

 
Urgent measures due to the energy crisis

GRI #302 4  People often talk about 
‘turning points’ – and 2022 was a turn-
ing point in many respects, including for 
the energy market. Countries around 
the world responded to the Russian war 
of aggression against Ukraine by im-
posing sanctions on Russia. Conse-
quently, Russia reduced its supplies of 
gas to Europe and, at times, paused 
the supply completely. This supply vola-
tility and sharply fluctuating prices led to 
an imbalance in the energy market. In 
Germany, the government called on 
companies and private households to 
reduce their energy consumption. The 
initial aim was to avoid gas shortages in 
the winter of 2022.

At Böllhoff, we assembled an internal 
crisis team to ensure we played our 
part, as society as a whole faced up 
to the challenge. The team examined 
potential scenarios and used them to 
identify suitable measures for our com-
pany. Its aims were twofold: to reduce 
the company’s energy consumption 

– as quickly as possible – as part of a 
preventive approach, and to ensure the 
company could respond quickly in the 
event of increasingly acute shortages.

The team developed two action stages 
for our company with the aim of achiev-
ing a significant reduction in energy 
consumption, especially in relation to 
gas. Stage 1 comprised urgent meas-
ures that were implemented in the sum-
mer and autumn of 2022. Extrapolated 
over the entire year, these measures 
achieved a 15–20% reduction in gas 
consumption at our Bielefeld site. 

Stage 2 has been fully prepared but 
not yet implemented. It was designed 
as a response to critical gas shortages 
in the event that gas supplies remained 
constrained. This worst-case scenario 
was successfully averted in the winter 
of 2022. 

The following list details all measures and their scope.

SDG  7, 12 , 13

Stage 1: Urgent energy-saving measures

(Gas-fired) heating systems:
	� Reduce internal temperature to 19°C
	� Optimise insulation of heating pipes and systems 
	� Use waste heat from injection moulding systems for heating at Bielefeld site

Electricity:
	� Switch off flow heaters in administrative areas 
	� Reduce exterior lighting to a minimum
	� Optimise lighting systems (with more efficient bulbs and timer switches)
	� Reduce use of air-conditioning systems, including by permitting higher  

temperatures in server rooms

Stage 2: Additional measures in the event of gas shortage reaches 
critical levels

	� Shut down certain office complexes
	� Encourage employees to work from home
	� Concentrate all administrative staff whose roles require them to work on site  

in a single, shared office complex INDEX
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Further measures to improve energy efficiency

Lighting: 
We also implemented measures at our 
locations around the world to continu-
ously reduce energy consumption. At 
our production facilities in Kendallville, 
USA, and Toulouse, France, we fitted 
our lighting systems with modern LED 
bulbs in the 2022 reporting year. In ad-
dition to achieving long-term reductions 
in energy consumption, this measure 
has also had a positive impact on oc-
cupational safety. This is because the 
modern bulbs provide better workplace 
illumination.

Energy scouts: 
We also actively integrate our apprentic-
es into our energy management efforts. 
In 2022, our apprentices took part in 
the OWL Energy Scouts project run by 
the Bielefeld and Detmold Chambers 
of Industry and Commerce. The con-
cept behind the project was to raise 
awareness of energy-related issues and 
resource efficiency among apprentices 
at various companies in the region and 
provide corresponding training. The  
apprentices were then deployed as  

‘energy scouts’, tasked with uncovering 
potential savings in their companies and 
developing ideas for improvements. The 
apprentices’ fresh, unbiased view of 
many processes often paid off.

Three apprentice technicians took part 
in the project on our behalf in 2022, 
focusing on potential savings in the 
production of self-locking nuts. Since 
generating compressed air is highly 
energy-intensive, our energy scouts 
examined the compressed air systems 
at the production facilities in Bielefeld 
using an acoustic camera. They identi-
fied that, by replacing just one specific 
nozzle, we would be able to reduce the 
compressed air consumption of one 
machine type by around 56%.

Optimisations in plastics production 
in Bielefeld:
In 2022, we assessed and optimised 
various machine parameters on our in-
jection moulding machines in Bielefeld, 
from the speed of the screw conveyor to 
the injection temperature. We achieved 
savings of up to 15% in electrical energy 

on certain models of injection moulding 
machines. We were also able to achieve 
savings in the plastic melting process in 
2022 by installing highly energy-efficient 
cylinder heating systems. As a result, 
energy consumption per machine fell by 
more than a third compared to 2021.

We are also making gradual invest-
ments in highly energy-efficient, fully 
electric injecting moulding machines, 
which are replacing our hydraulic injec-
tion moulding machines where tech-
nically feasible. This change also has 
the potential to deliver significant power 
savings because a fully electric injection 
moulding machine consumes around 
126,000 kWh less energy per year than 
a conventional model.

PUB L I C
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Renewable energy

Renewable energy is a vital part of a sustainable energy supply. 
We plan to implement a number of measures in the coming years to further optimise our 
company’s energy mix.

For example, we have set ourselves the 
target of using every technically suitable 
roof in Germany to produce solar elec-
tricity by 2025 and announced this in 
our Sustainability Report for 2021. This 
will enable us to generate a larger pro-
portion of our electricity in an environ-
mentally friendly way – while also mak-
ing us less dependent on the energy 
market.

The following table provides an over-
view of the current status of our pho-
tovoltaic expansion project in Germa-
ny and the other measures we have 
planned internationally.

Location Planned output Implementation status

Germany   

Bielefeld tbd Feasibility study
(The buildings at the Bielefeld site were constructed 
at different times; this means that some have old 
roofs, which requires an extensive feasibility study.)

Oelsnitz Expansion to 
400 kWp

Commissioning of Expansion Stage 2 scheduled  
for Q4 2023 (Current capacity: 99 kWp)

Sonnewalde 500 kWp Commissioning scheduled for Q4 2023

Austria

Schörfling am  
Attersee

100 kWp Application currently under assessment –  
if approved, commissioning planned for 2024

China

Wuxi Expansion Stage 1:  
800 kWp

Commissioned in June 2023

Expansion Stage 2:  
1,300 kWp

Potential for further expansions as required

 
Sourcing green electricity: optimising our electricity mix in Germany

On 1 January 2022, we switched the 
electricity mix at our major production 
and logistics sites in Germany from 
conventional electricity to green elec-
tricity. We implemented this measure at 
our three sites in Bielefeld, Sonnewalde 
and Oelsnitz. Originally, we estimated 
that this change in our Scope 2 emis-
sions could achieve a potential reduc-
tion of around 4,000 tonnes of CO2 per 
year. The actual figure for 2022 was 

slightly better than expected, with emis-
sions reduced by 4,140 tonnes of CO2.

The following table lists the consump-
tion figures for each site along with the 
emissions factors for the electricity mix 
in 2021 and the resulting reduction in 
CO2 emissions. 

SDG  7, 13GRI #305 5

Location Consumption in 2022 
kWh

Emissions factor* 
kg CO2 / kWh

Emissions reduction 
t CO2

Bielefeld 10,198,260 0.258 2,631

Sonnewalde 4,997,101 0.258 1,289

Oelsnitz 852,585 0.258   220

Total 16,047,946 – 4,140

* Electricity supply in 2021 (emissions factor of corresponding local electricity mix)

INDEX
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Focus on sustainability: expanding production in China    SDG  7, 9, 12, 13     

Since the start of construction at our site 
in Wuxi, China, in June 2022, we have 
created almost 12,000 m² of additional 
building space for our thread technol-
ogy operations. This area is equiva-
lent to around 1.7 football pitches. In 
addition to further production areas, 
the expansion project also includes an  

office complex and a company restau-
rant for the site’s roughly 300 employ-
ees. The new buildings are scheduled 
to be completed and occupied in Q3 of 
2023.

Sustainability was a key focus during  
the planning phase. For example, the 

buildings are designed to be heated 
without the use of fossil fuels. Instead, 
the heating system relies on heat 
pumps, while waste heat from produc-
tion machinery will be used for under-
floor heating. An extensive photovoltaic 
system is being installed to cover a 
proportion of the site’s energy require-

ments. In the first phase, the PV instal-
lation will reach a capacity of 800 kWp. 
This will allow us to generate around 
813,000  kWh of electricity on the site 
and save roughly 682 tonnes of CO2. 
The PV installation could be expanded 
to generate 1.3 MWp in future.

PUB L I C
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Further measures to improve environmental performance 

 
Carpooling

Creating connections – for the en-
vironment and for our community!

This was the motto used at our location 
in Chambéry, France, for an initiative to 
encourage carpooling. It aimed to pro-
mote the idea of sharing a car to work 
among the site’s employees. Even in 
2019, before the COVID-19 pandemic, 
around 89% of all employees commut-
ed to work in their own car. Car pooling 
therefore has vast potential to reduce 
emissions and promote a sense of 
community and togetherness. 

The Chambéry site is on the way to 
achieving its first milestone, with the 
aim of reducing the number of employ-
ees travelling to work alone by car be-
low 75%. As part of this initiative, we 
identified the five main routes that em-
ployees take to commute between their 
homes and work. The next step was to 
hold five icebreaker sessions so that the 
employees who travel the same routes 

could get to know each other. In total, 
40 employees took part in these events.

The initiative has already begun to bear 
fruit: the number of employees regis-
tered for the car pool has now risen to 
around 10% of the site’s workforce.

 
Using software for transparent measurement of Scope 1, 2 and 3 CO2 emissions

The aim of calculating our CO2 emis-
sions is to identify all direct and indirect 
emissions that occur in upstream and 
downstream processes in the value 
chain. This in turn provides a valid basis 
for participating in the global Science 
Based Targets initiative (SBTi). 

We purchased new software for our 
corporate group in 2022 to make our 
recording activities for CO2 emissions 
more transparent across all scopes. We 
hope this will enable us to automate our 
activities to record CO2 emissions in 
the future – and, based on the results, 
make our CO2 management more effi-
cient. In 2023, we will use the software 
to produce a carbon footprint for the 
entire Böllhoff Group for 2022.

As part of this work, an intensive emis-
sions analysis has already been con-
ducted at our large production and 
logistics facility in Chambéry, France. 
The final results showed that Scope 

1 and 2 accounted for just 2% of to-
tal emissions at around 1,261 tonnes 
of CO2. Scope 3 emissions accounted 
for 98% of the site’s total emissions 
(59,322 tonnes of CO2). These emis-
sions occurred in particular in the up-
stream value chain, primarily in the pro-
curement of goods and services.

The results from France not only pro-
vide transparency for the Chambéry 
site, they also serve as an important 
indicator and benchmark for the entire 
Böllhoff Group. Based on this analysis, 
we have already identified 10 meas-
ures that will have a substantial impact 
on the emissions targets for our en-
tire corporate group. The catalogue of 
measures relates to areas such as pro-
curement of raw materials, energy man-
agement, waste management, building 
heating and building insulation.

SDG  7, 9, 12, 13
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Production and logistics

 
Materials used  GRI #301 1, 2  SDG  12

We use indirect procurement to source 
a variety of materials. This includes 
products related to occupational safety, 
electrical devices, office supplies and 
furniture. Due to the wide variety of ma-
terials sourced this way, a list of total 
material volumes would provide little 
insight. 

Our direct procurement activities in-
clude, on the one hand, purchasing 
semi-finished products for our own 
production processes – i.e.  wires, 
rods and granulate materials – and, 
on the other hand, finished fasten-
ers made from different steels, plas-
tics, brass, copper and aluminium.  
We sell finished fasteners from other 
manufacturers to our customers.

Our plastic engineering operations also 
use recycled granulate materials to pro-
duce fasteners, while our metals engi-
neering operations to produce brass 
fasteners use around 75% recycled 
content. The finished products we offer 

made from various steel types are pro-
duced using around 40% scrap steel.

2022
t

2021
t

2020
t

Semi-finished products:

Rods 12,973   12,828    9,840   

Wire  4,136    3,955    2,782   

Granulate 
material

 1,752     1,915    1,441   

Finished products made from:
Steel 39,645   29,571   17,126   

Stainless 
steel

 3,719    3,947    2,543   

Plastic  400    436    331   

Aluminium  376    342    258   

Brass  164    135    105   

Copper  97    42    45   

 
Waste footprint – waste by type and disposal method  GRI #306 2  SDG  12

In addition to steel and non-ferrous 
metals, we also use a large number of 
different plastics to manufacture our 
fasteners. The metal and plastic waste 
that our production activities unavoida-
bly produce in the form of sprues, faulty 
parts and rejects represent a valuable 

resource. Recycling these resources 
is a top priority for us and an impor-
tant part of our comprehensive waste 
concept. This concept enables us to 
collect and sort all metal and plastic 
waste generated by our production ac-
tivities before recycling it accordingly.  

As a result, we achieve a recycling rate 
of 100% for these resources. Some of 
the recovered raw materials are ground 
up on site and returned to the produc-
tion process as regranulate material. 

TOTAL WASTE 

6,618 t


2022

RECYCLING RATE

73 %

2022 2021

Waste

	Total 6,618 t 5,853 t

of which was non-hazardous waste

Total 5,170 t 4,811 t

of which was thermally disposed 364 t 332 t

of which was materially recycled 4,806 t 4,479 t

of which was hazardous waste

Total 1,448 t 1,043 t

Recycling rate* 73% 77%

* �The recycling rate is calculated as the proportion of total waste that was materially recycled. 
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Water

Water management is becoming in-
creasingly important, including for 
Böllhoff. Due to climate change, ex-
tremely dry, hot summers are no longer 
exceptional and are becoming a ‘new 
normal’. Water is increasingly scarce in 
many countries as a result, with periods 
of fluctuating availability throughout the 
year.

This is creating greater requirements 
for water management. A number of 
Böllhoff sites around the world are al-
ready working systematically to identify 

potential water savings and operate 
treatment plants that make it possi-
ble to reuse process water. We aim to 
engage with water management more 
intensively as a company in the future 
and put comprehensive targets and 
measures in place. First of all, we must 
create transparency regarding water 
consumption at our locations around 
the world. This Sustainability Report in-
cludes figures on the topic for the first 
time.

Supply chain

 
Local procurement*   GRI #204 1  SDG 9, 13

Generally, we are alert to global com-
petition. We choose suppliers ac-
cording to a risk-based approach that 
takes economic, qualitative and social 
aspects into account, along with the 
respective production resources. How-
ever, for environmental reasons, we 
place particular emphasis on sourcing 
materials locally wherever possible.  

This removes the need for long-dis-
tance transportation that generates ad-
ditional emissions.

The table below shows the percentage 
of the procurement budget spent on 
goods and services from suppliers lo-
cal to the respective Böllhoff production 
site:

2022
%

2021
%

2020 
%

	Overall proportion 45.3 50.0 52.0

 

* �In today’s globalised world, we understand 
local procurement to mean that goods or 
services are procured at national level – and 
do not have to cross borders to get to the 
Böllhoff production site where they are to be 
used.

GRI #102 9 SDG 9, 12

Extraction of
raw materials Refining Forming/

Production
Processing of
raw materials CUSTOMER

SDG 6

Water 2022 2021 2020

Total water consumption 41,023 m3 43,851 m3 35,507 m3

Water consumption per employee 13.6 m3 16.2 m3 14.0 m3

Locations in water-stressed areas 2 0 0

GRI #303 1, 5
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Supplier management  GRI #308 2 #407 1 #408 1 #409 1 #412 1 #414 2

The core areas in our procurement pro-
cess are Germany, Europe and Turkey. 
Smaller quantities are also sourced 
from East Asia. In countries where there 
is an increased risk of human rights 
violations, we monitor suppliers very 
closely, conducting numerous on-site 
visits and audits. Any infringement of 
human rights by suppliers will not be 
tolerated by Böllhoff and will result in the 
supplier being barred.

Our Code of Conduct is an important 
tool in ensuring a sustainable sup-
ply chain. It forms part of the General 
Terms and Conditions of Purchase and 
covers important matters relating to 
corporate social responsibility. For in-
stance, it requires our suppliers to take 
responsibility for the safety and health 
of their employees and take active 
measures to protect the environment 
and combat corporate corruption. They 
are also asked to refine their quali-
ty management system for produc-
tion. We conclude a quality assurance 
agreement with each of our tier 1 sup-
pliers. In this agreement, the supplier 

undertakes to comply with all laws and 
ordinances concerning environmental 
protection and occupational health and 
safety, and to minimise the impact of 
their actions on people and the environ-
ment by taking appropriate additional 
measures. We expect our suppliers to 
introduce and refine an environmental 
management system according to ISO 
14001. If a supplier already has certi-
fied management systems in the areas 
of environment, occupational safety  
or energy, this will earn them a better 
supplier rating.

We regularly assess our suppliers on 
the basis of environmental and social 
criteria in our audits. This includes the 
handling of hazardous substances and 
working conditions on site.

We are constantly working to implement 
our stakeholders’ increasing supply 
chain requirements. This includes the 
German Supply Chain Due Diligence 
Act (LkSG), which will apply to our 
company from 1 January 2024. Our 
efforts in this context include revising 

our risk management system, which 
includes implementing an extensive 
preventive concept in order to meet  
all human rights-related requirements 
regarding our global supply chain.

In the context of indirect procure-
ment, we do not currently evaluate any  

suppliers based on environmental crite-
ria. We will incorporate ISO 14001 as 
a parameter in the evaluation system in 
the future.

If we identify any negative environmen-
tal impacts from a supplier’s operations, 
we expect them to take improvement 

measures immediately. If such meas-
ures are not put in place and the sup-
plier continues to violate environmental 
laws and ordinances to a significant  
degree, they will be barred with imme-
diate effect.
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OCCUPATIONAL 
HEALTH AND SAFETY
	� Vision Zero: no accidents at work
	� Extending ISO 45001 certification  

to production sites in Germany

SDG 3

Material topics and our goals

PEOPLE
Material topics 
and our goals 

TRAINING
	� Actively counteracting the  

shortage of skilled workers  
through continuous improvement  
of our own training

SDG 4, 9

PROFESSIONAL  
DEVELOPMENT
	� Identifying and meeting professional  

development needs within the company 
even more effectively
	� Introducing agile methods

SDG 4, 9

ATTRACTIVE 
EMPLOYER
	� Internal: Further increasing employee satis-

faction and a sense of identification with the 
company
	� External: Being the first choice for talented 

young professionals looking to join a company

SDG 3, 7, 11, 13 DIVERSITY
	� Systematically increasing diversity  

within the company

SDG 5, 10
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Attractive employer

Our people are our company’s most valuable asset. With their passion for success-
ful joining, our more than 3,300 employees form the foundation of the company’s 
success. That’s why we help them to keep on developing their skills in their special-
ist area. This is offered in an atmosphere of respect and appreciation and with a hu-
man touch. Every successful connection starts with a connection between people.

How we support a healthy work-life balance:

Flexible working time models

Working time accounts and flexitime

Remote working

Kindergarten and under-threes daycare places for employees’ children

Holiday services for employees’ children

Sabbaticals

30 days of annual leave

Remuneration principles

GRI #202 1 #405 2  SDG 1, 5, 10

The Böllhoff Group pays all of its em-
ployees reasonable wages based on 
collective bargaining and company 
agreements. For us, fair remuneration 
in line with the market is self-evident, 
and so is compliance with minimum 
wage entitlements. We believe that fair 
remuneration also means that pay is 
calculated completely independent of 
personal factors such as gender, reli-
gion, ethnicity, age, disability, sexual 
orientation and any country-specific 
characteristics. Our remuneration policy 
is an integral part of a consistent and 
transparent process aimed at helping 
our employees to progress.

Employee benefits 

GRI #401 2  SDG 3, 8

Success in business always comes 
from good work, and good work comes 
from skilled and motivated employees. 
Mindful of this, we do everything we 
can to be an attractive employer and to 
create optimal conditions for our em-
ployees so that they feel comfortable 

and valued within the company. We 
therefore offer our employees a variety 
of company benefits and make work-
life balance a top priority.

As a family-owned company, the com-
patibility of work and family is para-
mount for Böllhoff. We welcome it when 
employees want to look after their fam-
ily by taking parental leave or family  
caregiver leave – and we are delight-
ed that more and more employees are 
making the most of this opportunity. If 
employees find themselves in a difficult 
situation and need psychological sup-
port, a welfare officer is always available 
to assist.

 
Employee and other benefits

We offer our employees a large number 
of employee and other benefits, which 
are set out in Böllhoff’s Social Policy. 
We mark social occasions and anni-
versaries by celebrating our employees 
with material or monetary gifts and or-
ganise regular company outings and 
company parties. Our employees also 
benefit from discounts at numerous 

restaurants and shops and at cultural 
and sporting events.

 
Employee retention

We are delighted that our efforts to 
keep on increasing employee satisfac-
tion and retain employees over the long 
term have been highly successful. In 
2022, the average length of service was 
10.79 years.

We also honoured a number of 
long-serving employees for their loyalty 
to the company. Some 281 employees 
celebrated anniversaries marking 10, 
20, 25, 30 and even 40 years of service 
in the reporting year. 
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Constructive cooperation 
with trade unions

GRI #402 1 #407 1  SDG   8

Our employees have the right to or-
ganise themselves in unions. We work 
constructively with employer repre-
sentatives and trade unions. Our works 
councils are important partners in this 
regard. We regularly assemble joint 
committees to inform employee repre-
sentatives about the economic situation 
and any important changes within the 
Böllhoff Group. Germany’s Works Con-
stitution Act (BetrVG) sets out extensive 
regulations relating to this cooperation. 
In the event of changes, we inform our 
employees at an early stage.  Overar-
ching works agreements are also con-
cluded on a range of topics for the ben-
efit of all those involved – employees 
and the company alike.

Employee engagement as the key to success

 SDG 3, 8    Our corporate culture is 
defined by the knowledge that we can 
only be successful as a company if we 
engage our employees and their ex-
pertise in corporate development. We 
actively call upon our employees to 
contribute their ideas and help shape 
the future of Böllhoff. We believe that 
this not only promotes employee sat-
isfaction but also allows us to keep on 
improving as a company. Our employ-
ee survey and company suggestion 
scheme are two ways of getting our 
employees involved.

Following the principle of ‘improving 
together’, we actively involve all of our 
employees in improving processes 
and procedures through our company 
suggestion scheme. Our online portal 
is an easy way to submit suggestions 
for improvements. We evaluate the 
suggestions we receive in terms of 
their feasibility and potential to effect 
improvement. If a suggestion for im-
provement is implemented within the 
company, we reward the person who 
came up with the idea with a cash or 
non-monetary bonus.

 
Coffee with bananas (or croissants)

A coffee with the boss: that was the ba-
sic idea behind the ‘Coffee with banan-
as’ meeting at our site in Jundiaí, Brazil. 
At this well-established event, which 
aims to facilitate an exchange of ideas, 
employees meet up with the manage-
ment team led by Managing Director 
Flavio Silva in a relaxed setting. The aim 
is to promote a direct exchange of ideas 
between staff across all departmen-
tal and hierarchical levels and actively 
involve employees in the future devel-
opment of the site. Three ‘Coffee with 
bananas’ meetings are held every year. 

This tried-and-tested format has now 
also been adopted in France. It re-
lies on exactly the same principle but 
with one light-hearted change to tai-
lor the event to our French workforce, 
with ‘Coffee with bananas’ becoming  
‘Coffee with croissants’. Like the Bra-
zilian event, it aims to strengthen the 
informal exchange of ideas between 
employees and management. All em-
ployees at the Chambéry site are  

welcome to take part and raise topics 
they consider important – on a pure-
ly voluntary basis. It is a valuable step 
forward for internal communication and 
higher employee satisfaction.

 
Shadow experience

Our ‘Shadow experience’ programme 
in France aims to give our employees 
first-hand experience to gain a bet-
ter understanding of each other and 
what their colleagues in different parts 
of the company do. Employees get to 
accompany their colleagues in a differ-
ent department as they go about their 
work. The aim is to promote employee 
communication and cohesion – and im-
prove our employees’ understanding of 
the challenges their colleagues face.

The idea for the programme came 
about when employees at our site in 
Chambéry noticed that in-person en-
counters were becoming increasingly 
infrequent in their day-to-day work. 
There are various reasons for this: 
changing working time models, the 

trend towards remote working and the 
site’s constant growth in recent years. 
This had made it increasingly difficult for 
employees to explore and understand 
each other’s needs and expectations – 
which is key background knowledge for 
successful cooperation.
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Appraisals, development meetings  
and supervisor assessments

GRI #404 3  SDG 3, 4, 8

As an employer, we want to create a 
framework in which all our employees 
and managers can develop to their full 
potential, both professionally and per-
sonally. An open feedback culture is 
key: employees and supervisors should 
regularly exchange praise and construc-
tive criticism so that they can grow and 
progress together. These exchanges 
take place in appraisals, development 
meetings and supervisor assessments. 

In appraisals and development meet-
ings, employees and their supervisors 
reflect on their work together over the 
last year. In addition to the standard 
performance review, the main focus 
of these meetings is employee devel-
opment. The discussion covers the 
effectiveness of professional develop-

ment events attended during the past 
year and the need for professional 
development in the coming year. Böll-
hoff Fit, our extensive in-house training 
programme, covers any requirement for 
professional development in relation to 
working processes, techniques or per-
sonal development. A separate section 
on career development then deals with 
any priorities or requirements for devel-
opment relating to the employee’s cur-
rent role. Every employee is given the 
opportunity to discuss their ideas and 
aspirations for medium to long-term 
career development with their super-
visor. Personal development plans can 
then be drawn up on this basis in close 
cooperation with the Human Resources 
Development department. 

 
Percentage of employees who 
have had an appraisal and devel-
opment meeting:

2022 
%

2021 
%

2020 
%

89.7 86.4 89.8

Leadership appraisals are also con-
ducted on an annual basis. Employees 
have the opportunity to evaluate their 
cooperation with their immediate su-
pervisor via an anonymous online ques-
tionnaire. The aim is to give managers in 
the company the opportunity to reflect 
on their own management style based 
on employee feedback, and to make 
ongoing improvements as a result.

Training at Böllhoff

   SDG   4   We want to steer and actively support young people in their vocational 
training. This is why we place great emphasis on expanding their technical skills and 
promoting their personal development. We see ourselves as a companion for our 
apprentices and aim for our training to provide them with the skills that will allow 
them to operate successfully in national and international markets.

Commercial and IT professions

	� Industrial sales personnel
	� Wholesale and foreign trade sales 

personnel, specialising in wholesale
	� E-commerce sales personnel
	� Office management sales personnel
	� IT specialists for application  

development
	� IT specialists for systems integration

Logistics professions

	� Warehouse logistics specialist
	� Warehouse operator
	� Freight forwarding and logistics 

service administrators

Technical professions

	� Machinist for turning and  
milling machine systems
	� Process technologist
	� Materials tester
	� Mechatronics engineer
	� Industrial mechanic  

for maintenance
	� Electronics technician  

for industrial engineering
	� Process mechanic 

for mould construction
	� Machine operator and  

equipment operator in  
metal/plastics technology
	� Physics lab technician
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What makes training at Böllhoff special?

Böllhoff offers potential apprentices a 
wide range of training opportunities in 
a total of 18 professions in the fields 
of IT, technology, logistics and admin-
istration. We provide training at our 
headquarters in Bielefeld and at our 
production, logistics and sales sites 
throughout Germany. Our Bielefeld site 
has a training workshop where we offer 
numerous courses and professional de-
velopment sessions. The training work-
shop is also available to other small and 
medium-sized companies in the region 
that do not have a suitable facility of 
their own. 

Apprentices start with an induction 
week to get them up to scratch and en-
sure that they are primed for the train-
ing ahead. The aim is for them to get 
to know and understand the company, 
its products and its values. Apprentices 
in their second year get the chance to 
introduce themselves and have discus-
sions with the Board of Management 
and the managing directors at an event 
entitled ‘Who we are: introducing our 
apprentices’. Apprentices get involved 

with all of the work processes and pro-
jects in their departments from an early 
stage. Their tasks are closely linked to 
the apprentices’ chosen profession. 
We attach great importance to prepar-
ing apprentices as well as possible for 
their future role within the company. 
With that in mind, they are gradually 
assigned suitable tasks and given the 
opportunity to assume responsibility in 
their field of activity from early on. In 
addition to working at their training site, 
we offer apprentices the opportunity to 
gain experience at a Böllhoff subsidiary 

elsewhere in Europe on a stay abroad. 
This four-week stay aims to give ap-
prentices insights into the culture and 
language of the respective country and 
build bridges between different cultures 
early on in the training period. 

 
Number of apprentices:

2022 2021 2020
166 174 119

of whom are in Germany:
97 104 99

 
Apprentice retention rate:

2022 
%

2021 
%

2020 
%

74.1 56.0 55.7

Germany:
79.0 88.0 81.0

“�What makes the training at Böllhoff so special for me is  
that apprentices can take on a lot of responsibility and  
are trusted, including when it comes to implementing  
big projects. A lot of effort goes into giving you the support  
you need at all times and giving you new skills that can  
help you in your everyday working life. There are various  
professional development opportunities on offer once you  
complete your training, so I’ll be making the most of those  
to expand my knowledge.”  
 
Lena Glomb, Apprentice Cutting Machine Operator
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Training workshop turns 30; Education Campus project underway

In 2022, we celebrated the 30th anni-
versary of the training workshop at our 
Bielefeld site. The workshop has served 
as the hub of our technical training at 
Böllhoff since it opened in 1992. It is 
where our apprentices in technical pro-
fessions gain the skills they need for 
their day-to-day work at Böllhoff – using 
modern machinery and working closely 
with their trainers and fellow apprentic-
es. Hubert Romoth, Head of Training, 
and his team supervise and support 
around 30 Böllhoff apprentices and 70 
apprentices from cooperating compa-
nies year after year. 

Plans are currently being drawn 
up for a large-scale project, 
the Böllhoff Education 
Campus, with a view 
to creating additional 
capacity and new 

training and development opportunities 
in Bielefeld. We intend to invest around 
5 million euros in this new building at 
our company headquarters, with con-
struction scheduled to start in late sum-
mer/autumn 2023.

 
@boellhoff.1877 on Instagram:  
Apprentices at work 

Böllhoff’s Instagram profile – @boell-
hoff.1877 – is managed by our appren-
tices. The Instagram team posts snap-
shots from the world of Böllhoff twice 
a week with the slogan ‘Apprentices at 
work’. Among other things, they pro-
vide behind-the-scenes glimpses of the 
company and showcase employees, 
events and products.

	Æ https://www.instagram.com/ 
boellhoff.1877/

Students at Böllhoff 

We offer students various ways of 
gaining practical experience and in-
sights into our departments. They can 
combine the theory they have learned 
in class with exciting practical projects 
in a dual study programme, a working 
student position, an internship or with a 
practice-oriented thesis. 

From day one, students at Böllhoff get 
to take responsibility for their own work 
and experience the supportive culture 
of a family-owned company. Onboard-
ing is made smoother by a structured 
induction and support from mentors. 
Students also regularly attend profes-
sional development seminars, specific 

lectures and company events. This al-
lows them to build up their own network 
and get a feel for the range of tasks in 
a global company – thereby laying the 
foundations for a successful career!

 
Number of students:

2022 2021 2020
118 85 123

“�Degree studies and Böllhoff go together! I started in 
the fourth semester of my full-time degree course.  
I had a lot of flexibility as a student working in project 
management. After completing my Bachelor’s degree, 
the situation turned around. I now work full-time for 
the Böllhoff Group, which is actively supporting me as 
I study part time for my Master’s.” 
   
Jan Lukas Seewald, Project Manager

SDG 4 
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Professional development 
at Böllhoff

GRI #404 2  SDG  4, 9    
We are committed to supporting our 
employees’ continued professional 
development. Along with our in-house 
Böllhoff Fit professional development 
programme, which is open to all em-
ployees, we have launched in-depth 
development programmes that are tai-
lored to the needs of talented special-
ists and managers.

 
Böllhoff Development Programme

Our nationwide Böllhoff Development 
Programme (BDP) goes back a long 
way; it is already in its 19th cycle. Those 
taking part in the BDP work intensively 
on four modules that focus on person-
al development, build social skills for 
successful teamwork, and acquire new 
skills in work technology and change 
management. They can then apply 
what they have learned in a hands-on 
project, which stimulates the sustaina-
ble transfer of all content into everyday 
work. The interdisciplinary make-up 
of the group also allows participants 

to network with colleagues from other 
areas of the company. This is great for 
day-to-day collaboration between em-
ployees at different locations. 

Our 19th development group passed 
through the Böllhoff Development Pro-
gramme in 2022. Eight employees from 
across Germany took part in an array 
of intensive workshops focusing on col-
laboration and working methods. The 
workshops also covered the topics of 
succeeding as a team, conflict man-
agement, change, leadership, problem 
solving and creative techniques. The 
group had the opportunity to apply the 
experiences they gained in the training 
on creative techniques straight away – 
by recording a podcast series on our 
corporate philosophy, The Böllhoff Way. 

 
Leadership Excellence @ Böllhoff

Leadership Excellence @ Böllhoff, or 
LEB for short, is a modular training 
programme for managers that is de-
signed to meet the needs of different 
target groups. The content is tailored to 
leadership issues and tools specific to 
Böllhoff, so it stimulates targeted devel-
opment of the participants’ leadership 
skills. 
In 2022, 35 leadership training ses-
sions took place – both in person and 
through virtual formats. The most popu-
lar was an action training session called 
‘Handling difficult situations’. It fostered 
a lively, practice-oriented discussion of 
challenging leadership situations and 

provided practical training for how to 
handle them. In addition, a new group 
has embarked on the established ‘New 
to management’ programme, with 
a further group having successfully 
completed the two-year programme in 
2022. A ‘Lessons learned’ meeting was 
scheduled for early 2023 for the group 
that completed the programme in 
2022. It gave employees who complet-
ed the course the opportunity to look 
back on the programme and share their 
thoughts – about the insights they had 
gained, any aspects that remained un-
clear and particular experiences. There 
are also plans for a follow-up meeting to 
enable the group to continue nurturing 
their new-found network and discuss 
current leadership topics.

 
Number of seminar participants:

2022 2021 2020
4,051 4,049 2,376

“�Personnel development and training are firmly anchored  
in our HR activities. Our development programmes provide  
targeted support for the professional development of our  
specialists and managers. The group is always made up of  
participants from different areas of the business. This means  
that all participants also benefit from expanding their network 
within the Böllhoff Group.” 
  
Stefanie Kuhlmann, HR Development Officer
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Diversity and equal opportunity

 
Diversity of governance bodies and 
employees

GRI #405 1 At Böllhoff, we see di-
versity as a form of enrichment for soci-
ety in general and our group of compa-
nies in particular. All employees 
throughout the company receive the 
same respect and are treated equally, 
regardless of their gender or gender 
identity, nationality or ethnic origin, reli-
gion or belief, disabilities, age or sexual 
orientation. Our commitment to fairness 
and working together in a spirit of part-
nership and respectful cooperation sets 
us apart. This principle is a core part  
of our corporate philosophy and is en-
acted in all our subsidiaries worldwide. 

People of 30 different nationalities work 
in our companies in Germany alone. 
This ethnic and cultural diversity offers 
us countless opportunities and poten-
tial but also requires us, as a compa-
ny, to establish links between cultures 
that are sometimes very different. That 
is why we offer courses and train-
ing to improve intercultural exchange 

throughout the company. These range 
from language courses to training ses-
sions on intercultural skills and coop-
eration. Since 2006, employees have 
also had the opportunity to relocate 
to Böllhoff sites outside their home 

country and provide local support.  
These secondments make an impor-
tant contribution towards promoting 
intercultural exchange within our group.

The proportion of female employees 
has remained the same as in the pre-
vious year – despite an expansion of 
the scope of this report (2022: 26.7%; 
2021: 26.8%). Traditionally and even 
today, more men than women work in 

joining technology. We have therefore 
set ourselves the long-term goal of de-
ploying appropriate measures to keep 
on increasing the proportion of women 
within the company. For example, we 
are actively working to get more young 
women interested in our technical train-
ing places by providing information 
about training opportunities at Böllhoff 
at trade fairs and information events 
and regularly giving female students a 
look behind the scenes at our produc-
tion facilities on Girls’ Day. We offer fe-
male employees tailored development 
opportunities with a view to increasing 
the number of women in middle and 
upper management positions over the 
long term. The overall increase in the 
proportion of women in management 
positions shows that these efforts are 
beginning to bear fruit.

SDG 5, 10
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Information about employees and other workers

 
Incidents of discrimination and corrective actions taken

GRI #406 1 Our corporate culture  
is founded upon fair, respectful cooper-
ation, so this is an integral part of strate-
gic orientation at our family-run compa-
ny. Guidelines on partnership-based 
conduct in the workplace are enshrined 
in a works agreement pursuant to  
Section 87(1)(1) of the German Works 
Constitution Act (BetrVG). This works 
agreement stipulates that a complaints 
commission consisting of the manage-

ment, other representatives and the 
chair of the works council will deal with 
any potential incidents of discrimina-
tion. The commission investigates all 
complaints and indications of infringe-
ments of the principles of respectful, 
partnership-based cooperation and en-
sures that they are dealt with confiden-
tially.  

GRI #102 8 2022 2021 2020

Employees  3,008 2,708 2,531

of whom are women 802 703 619

of whom are men 2,206 1,925 1,787

% % %

Proportion of women in the company 26.7 26.8 25.7

Managers 21.3 18.7 19.5

Shop floor 10.8 9.1 8.8

 
Age structure

The age structure at the locations under review is balanced. 
The breakdown is detailed below:

	Age Total Female Male

17–25 241 70 171

26–30 313 81 232

31–35 450 118 332

36–40 451 116 335

41–45 395 111 284

46–50 341 95 246

51–55 331 89 242

56–60 333 85 248

61–66 153 37 116
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Occupational health and safety  

 
Management approach  

GRI #403 1, 8 Our employees are our most val-
uable asset. Their health and motivation are a key 
factor in our productivity and the quality of our 
products. Through our ISO 45001-certified occu-
pational health and safety management system, 
we ensure the practical implementation of occupa-
tional health and safety. By incorporating occupa-
tional health and safety into our integrated man-
agement system, we can harness potential for 
optimisation and help to prevent accidents at work 
and work-related illnesses.

 
Identifying risks  

GRI #403 2 Risk assessments are carried out 
for specific activities and work equipment on the 
basis of the German Occupational Health and 
Safety Act (ArbSchG) and various ordinances. In 
each case, a risk assessment is carried out in  
accordance with the Nohl method. 

Potential hazards are identified before the start 
of the activity. The risk is quantified based on the 
probability of occurrence and possible extent of 
the damage. Any necessary measures are then 
identified, scheduled and assigned to the appro-
priate person, as per the STOP principle. Once a 
measure has been completed, the person respon-
sible reviews its effectiveness.

 
Extension of ISO 45001 certification

In the context of occupational health and safety, 
we aim to continuously extend our management 
system’s certification in accordance with ISO 
45001. In the 2022 reporting year, we successfully 
obtained certification for the occupational health 
and safety system at the production facility on our 
main Bielefeld site. We plan to extend this certi-
fication to our production facility in Sonnewalde, 
Brandenburg.

 
Occupational health services 

GRI #403 3 The company doctor provides sup-
port for risk assessments, safety inspections, acci-
dent analyses and other matters as required. Em-
ployees can seek advice from the company doctor 
at any time. There are also preventive measures for 
specific activities. The company doctor can exam-
ine employees and give advice on issues such as 
noise.

 
Employee involvement  

GRI #403 4 Our employees are involved in pre-
paring risk assessments. In addition to the legal 
requirements, this is also set out in ISO 45001, 
which requires Health and Safety Committee 
meetings, inspections, risk assessments and a 
suggestion scheme. 

The Health and Safety Committee is made up of 
the employer’s representative or a person appoint-
ed by them, two designated members of the works 
council, the company doctor, the occupational 
safety specialist and the safety officer. Depending 
on the matter at hand and the resulting require-
ments, a representative for people with disabilities 
and the fire safety officer may also need to attend 
the committee’s meetings. The employer (or their 
appointed representative) makes the necessary 
decisions in consultation with the attendees. The 
Health and Safety Committee meets at least once 
every quarter.

SDG 3, 8
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Training sessions

GRI #403 5 We provide training and instruction 
on the basis of the risk assessments and in re-
sponse to any incidents. Such training includes 
practical exercises, such as performing rescues 
from high racks and handling fire extinguishers. 
The training also covers first aid and the handling 
of hazardous substances.

 
Sick leave

2022 
%

2021 
%

2020 
%

Excl. long-term sick 3.8 3.3 3.0

Incl. long-term sick 4.2 4.0 3.2

 

 
Promoting health

GRI #403 6 Besides the obligatory preventive 
measures in the field of occupational health and 
safety, we also offer supplementary options for 
recommended and elective preventive care.

Employees can make the most of additional op-
tions as part of the Böllhoff Fit health and profes-
sional development programme. In addition to indi-
vidual professional development opportunities, we 
are particularly interested in promoting a healthy 
lifestyle among our employees through sporting 
activities. Along with our annual health days, the 
Böllhoff Fit programme also includes company 
sports options and subsidies for gyms. For exam-
ple, as part of the health days, employees can get 
advice on healthy nutrition, learn more about op-
tions such as fascia training or fasting yoga, and 
have various health checks carried out.

 
Work-related injuries

GRI #403 9

2022 2021 2020

Production 34 23 11

Logistics 6 3 2

Administration 1 1 2

Total 41 27 15

	Reportable workplace accidents 
per 1 million hours worked:

8.0 5.8 3.4
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Material topics 

Social engagement and social responsibility

FOR OUR REGION!
	� Bielefelder Konsens: Pro Bielefeld e.V.
	� Pro Bielefeld Cultural Foundation
	� Bielefeld Community Foundation
	� Bielefeld University Society
	� VisiB
	� Friends of Bielefeld Medical Advice Centre
	� Eastern Westphalia Alliance

SDG 1, 3 ,4, 10, 16, 17

INTERNATIONAL 
ENGAGEMENT
	� Mechthild Böllhoff Foundation
	� Instituto Böllhoff de Medula
	� École de la deuxième chance
	� DUOday
	� Cultural Boarders

SDG 3, 4, 10, 16, 17

YOUTH EMPOWERMENT
	� Wolfgang and Regina Böllhoff Foundation
	� Jersey sponsorship and youth sports

SDG 1, 3, 4, 10, 16, 17

PROMOTING  
VOLUNTARY  
WORK BY OUR  
EMPLOYEES
	� Volunteering Together

SDG 1, 3, 4, 10, 16, 17
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More equal opportunities: Promoting youth at the  
Wolfgang and Regina Böllhoff Foundation

In December 2006, Wolfgang and  
Regina Böllhoff established the Wolf-
gang and Regina Böllhoff Foundation 
together with their children. This deci-
sion stemmed from a heartfelt desire 
to work for more equal opportunities in 
society, especially with the aim of recti-
fying the unequal access of young peo-
ple to education, which can vary greatly 

depending on their social background 
and life circumstances. Through its 
two educational programmes ‘Ich will’ 
(‘What I Want’) and ‘Hand in Hand’, the 
Böllhoff Foundation seeks to promote 
the personal development of teens and 
young adults through individual support 
and one-to-one guidance from volun-
teer mentors. As a family-owned company in its fourth gener-

ation, we have always put people at the heart of 
everything we do. By this we mean not only our 
employees, customers and business partners, 
but also the society in which we live. 

For us, sustainable economic activity means be-
ing a strong partner for society and giving back. 
We do this by engaging in social projects as a 
company and supporting our employees in mak-
ing their own contribution to the common good.  

Böllhoff supports a wide variety of projects, initi-
atives and associations that make an important 
contribution to our society in our home region of 
Ostwestfalen-Lippe and beyond. We have made 
a lasting commitment to education, art and cul-
ture, the promotion of youth sports and charita-
ble projects. On the following pages, we would 
like to introduce some initiatives and associations 
that are particularly dear to us and which we have 
been supporting for many years. 

Social engagement  
and social responsibility

From left: Roland Porepp, member of the Board of Directors and Head of the ‘Ich will’  
Programme at the Finsterwalde site; Sigrid Zinser, Head of the ‘Ich will’ Programme at the  
Bielefeld site; Anja Böllhoff, Chairwoman of the Board of Directors; Karl-August Krenzer,  
Head of the ‘Hand in Hand’ Programme
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Wolfgang and Regina Böllhoff Foundation

 
‘Ich will’ educational programme

The ‘Ich will’ pro-
gramme focuses on 
supporting school  
pupils between the 
ages of 14 and 16.  

At present, the programme is actively 
supporting around 60 young people at 
two locations – in Bielefeld, eastern 
Westphalia, and in Finsterwalde, 
Brandenburg. During the three-year 

support period, pupils receive support 
to guide their personal development, 
help them achieve the best possible 
school-leaving qualifications and make 
a successful transition to life after man-
datory schooling. Each pupil is as-
signed a personal mentor, who sup-
ports them throughout the three-year 
period. The young people also take part 
in community activities and benefit from 
training and education in line with their 
needs.

In 2022, the programme aimed above 
all else to counter the negative impacts 
of the COVID-19 restrictions on the 
everyday life of children and young peo-
ple. It focused more than ever before on 
the individual prospects of each young 
person and creating a sense of social 
cohesion – with new ideas and talks, 
wide-ranging educational and leisure 
activities and opportunities for shared 
experiences. In light of the shortage 
of skilled workers, including in manual 
professions, career guidance has be-
come an increasingly important area.

‘Ich will’ mentee 
Madlene recalled her 
time with her mentor, 
Elke Thomas:

What was the situation 
when you first met?
I was rather reserved to begin with. We 
decided to meet for a meal to get to 
know each other better. Elke was at my 
side and already ready to help – right 
from the beginning.

What challenges did you 
overcome? How?
We didn’t really encounter any real chal-
lenges, though we did have some excit-
ing moments. For example, when I had 
my interview for a job at an opticians, 
you gave me some tips, Elke. You also 
helped me to write a suitable letter to a 
landlord for an apartment.

What connects you to this day?
We are connected above all by our time 
at Böllhoff – and the activities we un-
dertook together with our mentors and 
on our own.

 
The ‘Hand in Hand’ 
educational programme

The ‘Hand in Hand’  
educational programme 
was launched in 2016 
in the wake of the refu-
gee crisis. The Böllhoff 

Foundation devised the programme to 
support the personal, social and profes-
sional integration of young people with a 
refugee background.

The aim of this support is to boost the 
young people’s self-esteem so that 
after two years they are able to organ-
ise and shape their lives in their new 
surroundings on their own. We want 
them to be able to make their way in 
society and feel at home in Germany. At 
present, the programme is supporting 
around 30 young people.

Individual, one-to-one mentoring for the 
young people is also an important pillar 
of the ‘Hand in Hand’ programme. The 
volunteer mentors guide their assigned 
mentee for the duration of the two-year 
programme, helping them to find their 
feet in a foreign culture, participate in 
society and find a suitable job. Learning 
the German language is a key require-
ment for many of these goals, so the 
young people also receive language tu-
ition. In addition, the young people and 
their mentors engage in sporting events 
and develop the confidence to join 
clubs, associations and interest groups.
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The foundation provided particular sup-
port for the ‘Hand in Hand’ programme 
in 2022, as young people who had ar-
rived in Germany from certain regions 
required urgent assistance with the ini-
tial steps in their integration. In particu-
lar, this has included people from Arab 
countries and, since February 2022, 
people from Ukraine. 

‘Hand in Hand’ mentor 
Uwe Beck looked back 
on his time with his 
mentee Sidad (from 
Iraq):

What was the situation when you 
first met?
There was a considerable distance be-
tween us to begin with. We were prob-
ably asking ourselves: who is this per-
son? What and how much about myself 
can I disclose?

What challenges did you overcome? 
How?
We had a lot of conversations about 
academic and professional prospects. 
We tried to find the right ways to ap-
ply Sidad’s academic qualities and find 
the right educational institution for him. 
We also tried to find out what he enjoys 
and what his prospects were for pro-
fessional and financial advancement in 
different areas.

What connects you to this day?
Today, we’re connected by a friendly, 
perhaps even paternal relationship. 
Over time, we’ve come to discuss and 
debate politics and society as well as 
Sidad’s private and personal beliefs.

 
Böllhoff Foundation updates its identity and public-facing profile –  
creating closer links with the company

The Wolfgang and Regina Böllhoff 
Foundation was established in 2006. 
Following over 15 years of successful 
operation, a generational change on 
the foundation’s Board of Directors 
provided an opportunity to build on 
solid foundations and set course for 
the future. In a multi-stage consultation 
process with its sponsors, programme 
directors and the Board of Trustees, in 
2022 the foundation defined a shared 
direction for the years ahead. The result 
of this process is an updated mission 
that aims to further reinforce the foun-
dation’s identity internally and assist in 
communicating it externally. These up-
dates have gradually become visible, 
including through new foundation logos 
and a fresh website tailored to its target 
audience. The website went live in the 
summer of 2023.

Furthermore, by moving into new  
offices on the Böllhoff site in Bielefeld 

in March 2022, the foundation has 
created closer links with the company. 
By moving into its new premises, the 
Böllhoff Foundation can now combine 
its operational activities for both ed-
ucational programmes at a single lo-
cation for the first time. The relocation 
also presents the potential for further 

synergies between the foundation and 
the company – such as by facilitating a 
more regular exchange of expertise and 
closer collaboration in various areas.

“�Our vision is a society in which 
everyone has access to high- 
quality education. Our founda-
tion’s programmes aim to help 
more young people access 
these educational opportuni-
ties – and thereby facilitate the 
transition to vocational training 
or a career.” 
 
Anja Böllhoff, Chairwoman of the 
Wolfgang and Regina Böllhoff Foundation
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For our region!

For our region!
Our headquarters have been located in Bielefeld, eastern Westphalia,  
for around 100 years. Quite naturally, we feel a special connection to  
the people in the region and are involved in numerous local initiatives.  
We support these initiatives both financially and by actively helping to 
shape the way in which they engage with society.

 
Bielefelder Konsens: Pro Bielefeld e.V.

‘Initiative for our City – non-partisan and not for profit’. For the association Bielefelder Konsens: Pro 
Bielefeld e. V., this slogan is both a guiding principle and an aspiration. The association was founded in 
1990 by a group of Bielefeld citizens from the fields of business, trade unions, culture, religion, educa-
tion, politics and administration. Since then, the association has worked to cultivate Bielefeld’s image as 
the cultural and economic centre of the Ostwestfalen-Lippe region. It is also committed to continuously 
improving the living conditions of the city’s residents. Wilhelm A. Böllhoff is Chairman of the Board of  
Directors, while Dr Wolfgang W. Böllhoff and Anja Böllhoff are members of the Board of Trustees.

	Æ https://pro-bielefeld.de

 
Bielefeld Community Foundation

The Bielefeld Community Foundation brings to-
gether people who want to make a difference in 
and for Bielefeld. It is dedicated to promoting youth 
and elderly welfare, art and culture, education and 
public health. It also benefits science by providing 
scientific support for certain funding measures and 
publishing the results.

	Æ https://bielefelder-buergerstiftung.de

 
Pro Bielefeld Cultural Foundation

The Pro Bielefeld Cultural Foundation aims to  
promote cultural life in Bielefeld. This includes  
supporting the work of the museum Kunsthalle 
Bielefeld by co-financing selected temporary  
exhibitions and adding to the art collection. Such 
assistance has long been necessary to compen-
sate for the decline in municipal support and to 
help the Kunsthalle maintain a sufficient exhibition 
budget.

	Æ http://www.kulturstiftung-pro-bielefeld.de

SDG 4, 10, 11
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Bielefeld University Society

The Bielefeld University Society (Universitätsgesellschaft Bielefeld/
Verein der Freunde und Förderer der Universität Bielefeld e.V.) is 
committed to fostering discussion and exchange about science at a 
regional level. At the same time, it promotes teaching and research, 
dialogue events, cultural entertainment and internationalisation at the 
university. It also awards prizes for excellent teaching (the Karl Peter 
Grotemeyer Prize) and research (dissertation prizes). Wilhelm A. Böll-
hoff is on the board of directors and supports the Endowed Profes-
sorship for Family-owned Companies.

	Æ https://www.uni-bielefeld.de/ugbi

 
VisiB

The Association for Supporting International Students in Bielefeld 
(Verein zur Förderung internationaler Studierender in Bielefeld e.V.), 
‘VisiB’ for short, has been supporting international students at 
Bielefeld University and Bielefeld University of Applied Sciences and 
Arts for over 30 years in emergency situations and through various 
ongoing programmes. It aims to improve the integration of interna-
tional students into the university environment. Michael W. Böllhoff 
supports the association as its Chairman.

	Æ https://www.uni-bielefeld.de/vereine/visib

 
Friends of Bielefeld Medical Advice Centre

The Bielefeld Medical Advice 
Centre is an institution spe-
cialising in girls and boys of 
pre-school and primary 
school age who have been 
affected by violence. As a 
staunch partner of the Youth 

Welfare Office (Jugendamt), it looks into any suspicions of neglect, 
abuse or sexual violence, advises parents and caregivers, and sup-
ports affected girls and boys through play therapy and diagnostic 
services. Its top priority is to protect children from further experiences 
of violence. 

However, only about half of the costs of the Medical Advice Centre 
can be covered by state subsidies from Bielefeld City Council and 
the state of North Rhine-Westphalia. Since it was founded in 1993, 
the Friends of Bielefeld Medical Advice Centre have stepped into the 
breach and covered the other half. Megan Böllhoff is Chairwoman of 
the association.

	Æ https://aerztliche-beratungsstelle-bielefeld.de
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Supporting youth sports

Sports and wellbeing are inextricably 
linked. This is especially true for chil-
dren and young people, who develop 
personal skills and learn values such 
as respect and tolerance through play-
ing team sports. That’s why it’s impor-
tant to us to support local and national 
sports clubs in their work with talented 
youngsters. We have been sponsoring 
jerseys for youth football teams, as their 
clubs are often unable to provide team 
jerseys. To date, we have provided jer-
seys to more than 150 teams across 
Germany. 

In 2022, we provided jerseys in  
support of two teams near Bielefeld, 
among others: SC Babenhausen and 
TuS Dornberg. We have maintained 
links with Saxony-based SV Merkur 
Oelsnitz for many years and strength-
ened this connection at the turn of  
the year 2022/2023 by providing new 
jerseys and personalised hoodies for 
the G youth team. 

SDG 3, 11
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Partnership with DSC Arminia Bielefeld

In November 2018, several well-known 
companies from the Ostwestfalen-Lippe 
region, including Böllhoff, joined forc-
es in the Eastern Westphalia Alliance 
(Bündnis Ostwestfalen). The primary 
goal of the Alliance has always been to 
save DSC Arminia Bielefeld as a cultur-
al asset and key location factor for the 
Ostwestfalen-Lippe region – and make 
it fit for the future. 

The Alliance has given rise to collabo-
rative exchange between the club and 
the companies, in which both sides can 
learn from and support each other. Rep-
resentatives of all the companies meet 
regularly in workshops with club man-
agers to provide creative impetus and 
act as a sounding board, with the aim 
of strengthening the economic clout of 
DSC Arminia Bielefeld. In turn, the club 
creates unforgettable experiences for 
the companies and their employees 
with special events and initiatives for 
the Alliance, such as football camps for 
employees’ children, discounts on club 
jerseys and Alliance matchdays with 
discounted tickets. 

In 2022, the Eastern Westphalia Alli-
ance member companies worked to 
extend the employee-facing side of its 
partnership with Arminia. In the future, 
employees of companies in the Alliance 
will benefit from services extending be-
yond the world of football. Each com-
pany has appointed its own Alliance 
ambassadors to support the creative 
process and help achieve this future vi-
sion. Jörg Stellbrink, Andrea Meyer and 
Jochen Derstroff (standing left to right 
in the photo) now represent Böllhoff in 
joint Alliance workshops with all partner 
companies and DSC Arminia Bielefeld.

In addition, we have also been providing 
financial support for Arminia Bielefeld’s 
youth institution, the Akademinia, 
since September 2022. In re-
turn, Tom Schütz – former 
Arminia player and cur-
rent assistant coach of the 
club’s U17 team – thrilled 
our new apprentices by giv-
ing a talk at our apprentice 
welcome week in October. 
The former professional 

footballer used his speech to outline 
the similar skills required for success in 
sport and in vocational training, namely 

discipline, team spirit, application and a 
willingness to learn. At the subsequent 
meet and greet, apprentices had the 

opportunity to ask any questions on 
their minds.
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A rally for a good cause

Having an adventure and doing some-
thing good at the same time – that was 
our employee Alexander Scherzer’s 
goal when he took part in an event close 
to his heart: a rally across the Alps. Over 
five days, the teams traverse Europe’s 
most spectacular mountain passes in 
cars that must be at least 20 years old. 
Before the rally, each team also collects 
donations for a charitable cause.

Alexander Scherzer and his fiancée 
were particularly keen to ensure their 
efforts had a local impact in their home 
region, so they decided to raise funds 
for the animal shelter in Gütersloh. We 
made a donation to help the team’s 
fundraising drive as part of our Volun-
teering Together initiative. In return, 
we were immortalised on the team’s 
rally car – with the Böllhoff logo and a  

signature from managing partner Wil-
helm A. Böllhoff on the bonnet. The 
team is already planning to take part in 
another rally in 2023, this time across 
the United Kingdom. This year’s fund-
raising drive is in support of the Chil-
dren’s and Young People’s Hospice 
in Bielefeld-Bethel – and we will again 
contribute through our Volunteering  
Together initiative. 

Volunteering Together –  
doing good together

The social projects in which our employees get in-
volved in their free time are as diverse as our employees  
themselves. True to its slogan of ‘Doing good together’, 
our Volunteering Together corporate initiative is aimed 
at honouring this commitment and providing practical 
support. We support the social projects undertaken 
by our employees at all Böllhoff locations worldwide by  
providing additional donations. In recent years, numer-
ous projects have been supported through Volunteering 
Together.

SDG 3, 11
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International engagement

 
Mechthild Böllhoff Foundation

The purpose of the Mechthild Böllhoff Foundation is to promote social, charitable 
and religious causes in the Holy Land, especially in Israel, Palestine and Jordan. It 
is particularly instrumental in supporting medical treatment for the needy and the 
education of young people.

 
Instituto Böllhoff de Medula

The Instituto Böllhoff de Medula is a non-profit association for the support of pa-
tients with blood diseases, especially leukaemia. It is based in Jundiaí, Brazil. The 
aim of the association’s work is to enable a larger number of leukaemia patients 
to receive successful bone marrow transplants and shorten their waiting time for 
a suitable donation. To that end, the association runs various campaigns together 
with hospitals, universities and transplant centres to encourage more people to reg-
ister as bone marrow donors. The association was founded in 2019 by Michael W. 
Böllhoff and Megan Böllhoff.

	Æ http://institutobollhoff.com.br

“�If our efforts save just one life, 
we’re already on the way to 
accomplishing our mission!”  
 
Flavio Silva, Managing Director, Böllhoff 
Service Center Ltda., Jundiaí/Brazil, 
and Director of the Instituto Böllhoff de 
Medula
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École de la deuxième chance

Every year in France, around 100,000 
school leavers aged between 16 and 
25 find themselves without a perma-
nent job or a place in higher educa-
tion or training. The École de la deux-
ième chance (English: Second Chance 
School) aims to give such young people 
in the Savoie département a second 
chance. It gradually introduces them to 
the expectations of the world of work, 
helping them to acquire the necessary 
knowledge and social skills to be able 
to integrate properly into the labour 
market.

Böllhoff provides the institution with 
wide-ranging support. In 2022, this 

support included sponsoring the or-
ganisation of a sports festival, paying its  
vocational training taxes and holding 
joint events. In October 2022, some 
young people on the programme visited 
our site in Chambéry, France. During the 
half-day event, they were introduced to 
a range of professional pathways. Two 
employees who had benefited from in-
ternal advancement programs during 
their time at Böllhoff then shared their 
experiences. The event aimed to show 
the young people that, with enthusiasm, 
courage and dedication, they have a 
bright future ahead of them. The next 
month, two of the students completed 
a two-week placement at Böllhoff, dur-
ing which time they visited different de-
partments and learned first-hand about 
working in an international company.

 
Tree planting event

In September 2022, Böllhoff held two 
tree planting events in different parts 
of the company: at our headquarters 
in Bielefeld, eastern Westphalia, and 
in Kendallville, USA. The two events 
marked very different occasions: while 

the Bielefeld planting drive celebrated 
the first day at school for 21 children 
of Böllhoff employees, the US event 
commemorated our corporate group’s 
145th birthday. Our employees in Ken-
dallville planted one tree for every year 
of the company’s existence to date 
at the event dubbed ‘145 years, 145 
trees’. While the two events marked 
very different occasions, they were unit-
ed by a shared goal: to create a lasting 
reminder for our employees by doing a 
good deed for the environment.

 
Cultural Boarders

A charitable association from Austria, 
Cultural Boarders is committed to pro-
moting the boardsports scene in the 
country’s Vöcklabruck region. Cultural 
Boarders regularly organises skating 
events in the region and offers cours-
es to introduce young people to skate-
boarding. We support the association 
with an annual sponsorship on behalf of 
our site in Schörfling am Attersee.

 
DUOday

As part of the international DUOday in-
itiative, companies open their doors to 
people with physical, mental or learning 
disabilities on one day of the year. On 
the big day – DUOday – a company 
employee and a person with a disability 
team up to form a duo. The participants 
then experience the everyday working 
life of their duo partner and gain per-
sonal insights into that company. These 
valuable encounters make DUOday an 
effective tool for promoting inclusion 
and good opportunity to overcome 
prejudices together. 

Böllhoff France took part in the initi-
ative once again in 2022. In total, 15 
employees declared their willingness 
to provide insights into their day-to-day 
work. On the day itself, 17 November 
2022, Böllhoff hosted five people from 
ESAT, a sheltered workshop for people 
with disabilities. The feedback from all 
participants was thoroughly positive: “a 
hugely emotional day” with “beneficial 
encounters for us all”.

 
Aid for Ukraine

Russia’s war of aggression against 
Ukraine triggered a groundswell of 
concern and support from around the 
world. The Böllhoff Group was no ex-
ception, with internal aid campaigns 
aiming to ease the pain of those af-
fected. For example, in our ‘Böllhoff 
supports Ukraine – together with you’ 
fundraising drive, we doubled all dona-
tions for Ukraine from our employees 
in Germany. In total, we raised around 
100,000 euros for various projects and 
initiatives in Germany and abroad. In 
addition, employees at several of our 
European locations collected donat-
ed items, including at Bielefeld and in 
Székesfehérvár, Hungary. The food par-
cels, clothes and other donations were 
then transported by truck directly to 
the Ukrainian regions where they were 
most urgently needed. P EOP L E
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GRI indicator Indicator name Explanation/reference

Organisational profile

102-1 Name of the organisation Wilhelm Böllhoff GmbH & Co. KG 
Holding company of the Böllhoff Group	

102-2 Activities, brands, products and services Page 8

102-3 Location of headquarters Archimedesstrasse 1–4, 33649 Bielefeld, Germany

102-4 Location of operations The Böllhoff Group is active in 25 countries in total.
Page 8

102-5 Ownership and legal form Excerpt from credit report (as at 07/2023) 
Wilhelm Böllhoff GmbH & Co. KG

Legal form: GmbH & Co. KG

Foundation and commercial register:  
29/10/1988 AG Bielefeld, HRA 12987  
Head office in Herdecke founded 1877, AG Hagen on 06/01/1877, no. 451  

General partner:  
Wilhelm Böllhoff Verwaltungs-GmbH, 33649 Bielefeld, Archimedesstrasse 1–4 
Commercial register HRB 30010, AG Bielefeld

GRI Content Index 

This report has been pre-
pared in accordance with 
the GRI standards.

General comments/notes: 
	� The reporting aims to show key 

figures for three years. This has 
not been possible in isolated 
cases due to a lack of data.
	� The key figures in the ‘Böllhoff: 

the company’ chapter are 
based on worldwide data. From 
the ‘Sustainability at Böllhoff’ 
chapter onwards, the informa-
tion relates to:
	� the Böllhoff Group locations 

in Germany, the USA, Brazil, 
China, France, India and 
Austria
	� Gillis Aerospace and SNEP 

SA, acquired in 2021 and 
2022 respectively
	� associated companies  

Kaiser Spezialartikel GmbH 
and Verbindungselemente 
Engel GmbH

General standard disclosures

GRI
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GRI indicator Indicator name Explanation/reference

102-6 Markets served Page 8

102-7 Scale of the organisation Page 9

102-8 Information about employees and other workers Page 43

102-9 Supply chain Sustainable supply chain: 
Page 32

Strategy

102-14 Statement from senior decision-maker Page 3

Ethics and integrity

102-16 Values, principles, standards and norms of behaviour Page 11

Governance

102-18 Governance structure Company management (as at 07/2023):  
Michael W. Böllhoff (C), Wilhelm A. Böllhoff (C), Dr Jens Bunte and Dr Cathrin Wesch-Potente

Stakeholder engagement

102-40 List of stakeholder groups Page 16

102-42 Identifying and selecting stakeholders Page 19

102-43 Approach to stakeholder engagement Page 19

102-44 Key topics and concerns raised Page 19

GRI Content Index 

C = Chair
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GRI Content Index 

GRI indicator Indicator name Explanation/reference

Reporting practice

102-46 Defining report content and topic boundaries Page 19

102-47 List of material topics Page 19

102-48 Restatements of information The Sustainability Report 2022 is the fourth report of this kind from the Böllhoff Group.  
The scope of the report has been expanded. The facts, figures and dates now include the following countries:  
the USA, Brazil, China, Germany, France, India and Austria. They also include Gillis Aerospace and SNEP SA,  
two companies acquired in 2021 and 2022 respectively, as well as associated companies Kaiser Spezialartikel GmbH 
and Verbindungselemente Engel GmbH.

102-49 Changes in reporting The Sustainability Report 2022 is the fourth report of this kind from the Böllhoff Group.  
The scope of the report has been expanded. The facts, figures and dates now include the following countries:  
the USA, Brazil, China, Germany, France, India and Austria. They also include Gillis Aerospace and SNEP SA,  
two companies acquired in 2021 and 2022 respectively, as well as associated companies Kaiser Spezialartikel GmbH 
and Verbindungselemente Engel GmbH.

102-50 Reporting period The reporting period is the year 2022 (01/01/2022–31/12/2022).

102-51 Date of the most recent report The last report, for the 2021 reporting year, was published in November 2022.

102-52 Reporting cycle The Böllhoff Group’s Sustainability Report is updated annually. Its scope is continuously being expanded.

102-53 Contact point for questions regarding the report Christian Hagemeier – Corporate Quality Sustainability. Email: chagemeier@boellhoff.com
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GRI Content Index 

GRI indicator Indicator name Explanation/reference

Market presence

202-1 Ratios of standard entry level wage by gender compared  
to the local minimum wage

Attractive employer:
Page 36

Procurement practices

204-1 Proportion of spending on local suppliers Sustainable supply chain:
Page 32

Anti-corruption

205-2 Communication and training about anti-corruption policies  
and procedures

Compliance and transparency:
Page 12

205-3 Confirmed incidents of corruption and actions taken Compliance and transparency:  
There were no confirmed incidents of corruption during the reporting period, so no measures were taken.

Materials

301-1 Materials used by weight or volume Production and logistics:
Page 31

301-2 Recycled input materials used Production and logistics: 
Page 31

Specific standard disclosures – Economy
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GRI Content Index 

GRI indicator Indicator name Explanation/reference

Energy

302-1 Energy consumption within the organisation Renewable energy:
Page 25

302-4 Reduction of energy consumption Renewable energy: 
Page 26

Water

303-1 Interactions with water as a shared resource Production and logistics 
Page 32

303-5 Water consumption  Production and logistics 
Page 32

Biodiversity

304-1 Operational sites owned, leased, managed in or adjacent  
to protected areas and areas of high biodiversity value outside 
protected areas

The company headquarters in Bielefeld is in a water conservation zone.  
No other sites are affected.

304-2 Significant impacts of activities, products and services  
on biodiversity

The Böllhoff Group assessed the impact of its business activities on the natural environment as part of an internal  
audit in accordance with DIN EN ISO 14001. Impacts on biodiversity only occur during construction projects at 
company locations.  
We minimise or prevent impacts on biodiversity through alternative measures stipulated by the authorities or in  
legislation. These are supplemented by additional voluntary measures such as the planting of orchard meadows  
and safeguarding the habitats of rare amphibians.

Specific standard disclosures – Environment
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GRI Content Index 

GRI indicator Indicator name Explanation/reference

Emissions

305-1 Direct (Scope 1) greenhouse gas emissions Carbon neutrality:
Page 25

305-2 Indirect (Scope 2) greenhouse gas emissions from energy Carbon neutrality: 
Page 25

305-3 Other indirect (Scope 3) greenhouse gas emissions Carbon neutrality: 
Page 25

305-5 Reduction of greenhouse gas emissions Carbon neutrality: 
Page 28

Waste

306-2 Waste by type and disposal method Environmental and climate protection:
Page 31

Environmental compliance

307-1 Non-compliance with environmental laws and regulations Environmental and climate protection/compliance:
There were no incidents during the reporting period, so no sanctions or fines were imposed on us.

Supplier environmental assessment

308-2 Negative environmental impacts in the supply chain and  
actions taken

Sustainable supply chain:
Page 33
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GRI Content Index 

GRI indicator Indicator name Explanation/reference

Employment

401-2 Employee benefits Attractive employer:
Page 36

Labour/management relations

402-1 Minimum notice periods regarding operational changes Attractive employer:
Page 37

Occupational health and safety

403-1 Occupational health and safety management system Occupational health and safety:
Page 44

403-2 Hazard identification, risk assessment and incident investigation Occupational health and safety:  
Page 44

403-3 Occupational health services Occupational health and safety:  
Page 44

403-4 Worker participation, consultation and communication  
on occupational health and safety

Occupational health and safety:  
Page 44

403-5 Worker training on occupational health and safety Occupational health and safety:  
Page 45

403-6 Promotion of worker health Occupational health and safety:  
Page 45

Specific standard disclosures – Social assessment
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GRI indicator Indicator name Explanation/reference

403-7 Prevention and mitigation of occupational health and  
safety impacts directly linked by business relationships

This aspect is part of the Compliance Policy and is aimed at protecting every individual.

403-8 Employees covered by a management system for  
occupational health and safety

Occupational health and safety:  
Page 44

403-9 Work-related injuries Occupational health and safety:  
Page 45

403-10 Work-related ill health There were no incidents of work-related ill health in the reporting period.

Training and development

404-2 Programs for upgrading employee skills and transition  
assistance programmes

Training and development:  
Page 41

404-3 Percentage of employees receiving regular performance  
and career development reviews

Training and development:  
Page 38

Diversity and equal opportunity

405-1 Diversity of governance bodies and employees Diversity: 
Page 42

405-2 Ratio of basic salary and remuneration of women to men Diversity:  
Page 36

Non-discrimination

406-1 Incidents of discrimination and corrective actions taken Diversity:
Page 43
No incidents of discrimination were recorded during the reporting period.

GRI Content Index 
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GRI Content Index 

GRI indicator Indicator name Explanation/reference

Freedom of association and collective bargaining

407-1 Operations and suppliers in which the right to freedom  
of association and collective bargaining may be at risk

Compliance/sustainable supply chain:
Page 33
Page 37

Child labour

408-1 Operations and suppliers at significant risk of incidents  
of child labour

Compliance/sustainable supply chain:
Page 33
The minimum age for employment in the Böllhoff Group is 16 years old. In accordance with our Compliance Policy, 
we strictly reject child labour. In the Code of Conduct, we therefore also oblige our suppliers to respect human rights 
and not to tolerate any violation of human rights through child labour.

Forced or compulsory labour

409-1 Operations and suppliers at significant risk of incidents  
of forced or compulsory labour

Compliance/sustainable supply chain:
Page 33
The Böllhoff Group is not located in any emerging markets, so the risk for incidents of forced or compulsory labour at 
its operating sites is classified as low. 

Human rights assessment

412-1 Operations that have been subject to human rights reviews  
or impact assessments

Compliance/sustainable supply chain:
Page 33
No such audit or impact assessment has been conducted.  
This is not necessary for our own production sites, as all applicable laws and regulations are observed there. 
For information on our dealings with suppliers, please refer to the chapter ‘Sustainable supply chain’.

412-2 Employee training on human rights policies or procedures Compliance:
Page 12
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GRI Content Index 

GRI indicator Indicator name Explanation/reference

Local communities

413-1 Operations with local community engagement, impact  
assessments and development programs

Social engagement:
Chapter Partnership

Supplier social assessment

414-2 Negative social impacts in the supply chain and actions taken Sustainable supply chain:
Page 33

Customer privacy

418-1 Substantiated complaints concerning breaches of customer  
privacy and losses of customer data

Compliance:
Page 13
There were no complaints nor any loss or theft of customer data during the reporting period.

Socio-economic compliance

419-1 Non-compliance with laws and regulations in the social  
and economic area

Compliance: 
There were no incidents during the reporting period, so no sanctions or fines were imposed on us.
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Böllhoff Group
Innovative partner for joining technology with assembly and logistics solutions.

Find the contact details of all our locations worldwide at www.boellhoff.com.

Subject to technical change.
Reprinting, even in extract form, only permitted with express consent.
Observe protective note according to ISO 16016.

Passion for successful joining

Archimedesstraße 1–4 | 33649 Bielefeld | Germany
Tel. +49 521 4482-01 | info@boellhoff.com | www.boellhoff.com
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